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carter’s, inc.

April 2, 2020
Dear Shareholder,

It is my pleasure to invite you to attend our 2020 Annual Meeting of Shareholders on May 14, 2020 (the “Annual Meeting”). The meeting will be
held at 8:00 a.m. at our offices located at 3438 Peachtree Road NE, Atlanta, Georgia 30326.

We intend to hold our Annual Meeting in person. However, we are actively monitoring the coronavirus (COVID-19) situation. We are sensitive to
the public health and travel concerns our shareholders may have and the protocols that federal, state, and local governments may impose. In the event it
is not possible or advisable to hold our Annual Meeting in person, we will announce alternative arrangements for the meeting as promptly as practicable,
which may include holding the meeting solely by means of remote communication. Please monitor our annual meeting website at
http://www.carters.com/annuals for updated information. If you are planning to attend our meeting, please check the website one week prior to the
meeting date. If we do convert to a virtual meeting this year, we expect that next year we will return to our normal in-person meeting. As always, we
encourage you to vote your shares prior to the Annual Meeting.

The attached Notice of the 2020 Annual Meeting of Shareholders and Proxy Statement describe the formal business to be conducted at the
meeting. Whether or not you plan to attend the Annual Meeting, your shares can be represented if you promptly submit your voting instructions over the
internet, by telephone, by completing, signing, dating, and returning your proxy card in the enclosed envelope, or by following the instructions you have
received from your broker or other nominee.

On behalf of our Board of Directors and Leadership Team, thank you for your investment in Carter’s, Inc.

Sincerely,

Drcresnt %/d“—“f

Michael D. Casey
Chairman and Chief Executive Officer
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2020 NOTICE OF ANNUAL MEETING OF SHAREHOLDERS

Notice is hereby given that the 2020 Annual Meeting of Shareholders of Carter’s, Inc. (the “Annual Meeting”) will be held at 8:00 a.m. on
May 14, 2020 at our offices located at 3438 Peachtree Road NE, Atlanta, Georgia 30326. The business matters for the Annual Meeting are as follows:

1) The election of the twelve nominated directors;
2) An advisory approval of compensation for our named executive officers (the “say-on-pay” vote);
3) The ratification of the appointment of PricewaterhouseCoopers LLP as the Company’s independent registered public accounting firm for

fiscal 2020; and

4) Any other business that may properly come before the meeting.

Shareholders of record at the close of business on March 23, 2020 are entitled to receive notice of, attend, and vote at the Annual Meeting. Your
vote is very important. Whether or not you plan to attend the Annual Meeting, to ensure that your shares are represented at the Annual Meeting, please
submit your voting instructions over the internet, by telephone, by completing, signing, dating, and returning your proxy card in the enclosed envelope,
or by following the instructions you have received from your broker or other nominee.

If you plan to attend the Annual Meeting and are a registered shareholder, please bring the invitation attached to your proxy card. If your shares
are registered in the name of a bank or your broker, please bring your bank or brokerage statement showing your beneficial ownership with you to the
Annual Meeting or request an invitation by writing to me at the address set forth above.

Important notice regarding the availability of proxy materials for the
2020 Annual Meeting of Shareholders of Carter’s, Inc. to be held on May 14, 2020:
The proxy materials and the Annual Report to Shareholders are available at
http://www.carters.com/annuals

The Board of Directors recommends that you vote FOR each of the proposals listed above.

We intend to hold our Annual Meeting in person. However, we are actively monitoring the coronavirus (COVID-19) situation. We are
sensitive to the public health and travel concerns our shareholders may have and the protocols that federal, state, and local governments
may impose. In the event it is not possible or advisable to hold our Annual Meeting in person, we will announce alternative arrangements
for the meeting as promptly as practicable, which may include holding the meeting solely by means of remote communication. Please
monitor our annual meeting website at http://www.carters.com/annuals for updated information. If you are planning to attend our
meeting, please check the website one week prior to the meeting date. If we do convert to a virtual meeting this year, we expect that next
year we will return to our normal in-person meeting. As always, we encourage you to vote your shares prior to the Annual Meeting.

By order of the Board of Directors,

Scott F. Duggan
Senior Vice President of Legal and Corporate Affairs, General Counsel & Secretary

Atlanta, Georgia
April 2, 2020
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carter’s, inc.

GENERAL INFORMATION ABOUT THE PROXY MATERIALS AND THE ANNUAL MEETING

Why am I receiving this proxy statement?

The Board of Directors (the “Board”) of Carter’s, Inc. (“we,” “us,” “our,” “Carter’s,” or the “Company”) is soliciting proxies for our 2020 Annual
Meeting of Shareholders on May 14, 2020 (the “Annual Meeting”). This proxy statement and accompanying proxy card are being mailed on or about
April 9, 2020 to shareholders of record as of March 23, 2020, the record date (the “Record Date”) for the Annual Meeting.

You are receiving this proxy statement because you owned shares of Carter’s common stock on the Record Date and are, therefore, entitled to vote

at the Annual Meeting. By use of a proxy, you can vote regardless of whether or not you attend the Annual Meeting. This proxy statement provides
information on the matters on which the Board would like you to vote so that you can make an informed decision.

What is the purpose of the Annual Meeting?

The purpose of the Annual Meeting is to address the following business matters:

1. The election of the twelve nominated directors (see page 15);
2. An advisory approval of the compensation for our named executive officers (“NEOs”) (the “say-on-pay” vote) (see page 41);
3. The ratification of the appointment of PricewaterhouseCoopers LLP (“PwC”) as the Company’s independent registered public accounting

firm for fiscal 2020 (see page 43); and

4. All other business that may properly come before the meeting.

Who is asking for my vote?

The Company is soliciting your proxy on behalf of the Board. The Company is paying for the costs of this solicitation and proxy statement.

Who can attend the Annual Meeting?

All shareholders of record, or their duly appointed proxies, may attend the Annual Meeting. Beneficial holders who hold shares “in street name”
may also attend provided they obtain the appropriate documents from their broker or other nominee and present them at the Annual Meeting. As of the
Record Date, there were 43,610,725 shares of common stock issued and outstanding.

We intend to hold our Annual Meeting in person. However, we are actively monitoring the coronavirus (COVID-19) situation. We are
sensitive to the public health and travel concerns our shareholders may have and the protocols that federal, state, and local governments
may impose. In the event it is not possible or advisable to hold our Annual Meeting in person, we will announce alternative arrangements
for the meeting as promptly as practicable, which may include holding the meeting solely by means of remote communication. Please
monitor our annual meeting website at http://www.carters.com/annuals for updated information. If you are planning to attend our
meeting, please check the website one week prior to the meeting date. If we do convert to a virtual meeting this year, we expect that next
year we will return to our normal in-person meeting. As always, we encourage you to vote your shares prior to the Annual Meeting.
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What are my voting rights?

Each share of common stock is entitled to one vote on each matter submitted to shareholders at the Annual Meeting.

What is the difference between holding shares as a shareholder of record and as a beneficial owner “in street name”?

If your shares are registered directly in your name with the Company’s transfer agent, American Stock Transfer & Trust Company, you are
considered the shareholder of record for these shares. As the shareholder of record, you have the right to grant your voting proxy directly to the persons
listed on your proxy card or vote in person at the Annual Meeting.

If your shares are held in a brokerage account or through another nominee, such as a trustee, you are considered the beneficial owner of shares
held “in street name.” These proxy materials are being forwarded to you together with a voting instruction card. As a beneficial owner, you have the
right to direct your broker or other nominee how to vote, and you are also invited to attend the Annual Meeting. Because you are a beneficial owner and
not the shareholder of record, you may not vote your shares in person at the Annual Meeting unless you obtain a proxy from the broker or other nominee
that holds your shares. Your broker or other nominee should have provided directions for you to instruct the broker or nominee on how to vote your
shares.

What is a broker non-vote?

If you are a beneficial owner whose shares are held “in street name” and you do not provide voting instructions to your broker, your shares will
not be voted on any proposal as to which the broker does not have discretionary authority to vote. This is called a “broker non-vote.” Your broker only
has discretionary authority to vote on Proposal Number Three. Therefore, your broker will not have discretion to vote on any other proposal unless you
specifically instruct your broker how to vote your shares by returning your completed and signed voting instruction card.

What constitutes a quorum?

A quorum is the minimum number of shares required to be present to transact business at the Annual Meeting. Pursuant to the Company’s by-
laws, the presence at the Annual Meeting, in person, by proxy, or by remote communication, of the holders of at least a majority of the shares entitled to
be voted will constitute a quorum. Broker non-votes and abstentions will be counted as shares that are present at the meeting for purposes of
determining a quorum. If a quorum is not present, the meeting will be adjourned until a quorum is obtained.

What are my choices when casting a vote with respect to the election of the twelve nominated directors, and what vote is needed to elect the director
nominees?

In voting on the election of the director nominees (Proposal Number One), shareholders may:

1. vote for any of the nominees;
2. vote against any of the nominees; or
3. abstain from voting on any of the nominees.

Pursuant to our by-laws, a nominee must receive the vote of a majority of the shares present and entitled to vote, which means that the number of
votes cast “for” a director nominee must exceed the aggregate of the number of votes cast “against” that nominee and shares as to which the holder
“abstains” with respect to that nominee. Any nominee not receiving such majority must tender his or her resignation for consideration by the Board.
Votes to abstain on Proposal Number One will have the practical effect of a vote “against” a director
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nominee. Broker non-votes will not be considered shares entitled to vote on the election of directors and thus will not affect the outcome of this vote.

What are my choices when casting an advisory vote on approval of compensation of the Company’s NEOs, commonly referred to as the “say-on-
pay” vote, and what vote is needed to approve this proposal?

In voting on the compensation of the Company’s NEOs (Proposal Number Two), shareholders may:

1. vote for the approval of compensation of the Company’s NEOs, on an advisory basis, as described in this proxy statement;
2. vote against the approval of compensation of the Company’s NEOs, on an advisory basis, as described in this proxy statement; or
3. abstain from voting on compensation of the Company’s NEOs as described in this proxy statement.

Because Proposal Number Two asks for a non-binding, advisory vote, there is no required vote that would constitute approval. We value the
opinions expressed by our shareholders in this advisory vote, and our Compensation Committee will consider the outcome of the vote when evaluating
our compensation programs and making future compensation decisions for our NEOs. Abstentions and broker non-votes, if any, will not have any effect
on this advisory vote.

What are my choices when voting on the ratification of the appointment of PwC as the Company’s independent registered public accounting firm for
fiscal 2020, and what vote is needed to approve this proposal?

In voting on the ratification of PwC (Proposal Number Three), shareholders may:

1. vote to ratify PwC’s appointment;

2. vote against ratifying PwC’s appointment; or

3. abstain from voting on ratifying PwC’s appointment.

The approval of Proposal Number Three requires the affirmative vote of a majority of the votes properly cast at our Annual Meeting. Abstentions

are not considered votes cast and thus will not affect the outcome of this proposal. A broker or other nominee will generally have discretionary authority
to vote on this proposal because it is considered a routine matter, and, therefore, we do not expect broker non-votes with respect to this proposal.

How does the Board recommend that I vote?
The Board recommends a vote:
FOR the election of the twelve nominated directors (Proposal Number One);
FOR the approval of the compensation of the Company’s NEOs as described in this proxy statement (Proposal Number Two); and

FOR the ratification of the appointment of PwC (Proposal Number Three).

How do I vote?

If you are a shareholder of record, you may vote in one of four ways.

. First, you may vote over the internet by completing the voting instruction form found at www.proxyvote.com. You will need your proxy
card when voting over the internet.
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. Second, you may vote by touch-tone telephone by calling 1-800-690-6903.
. Third, you may vote by mail by signing, dating, and mailing your proxy card in the enclosed envelope.
. Fourth, you may vote in person at the Annual Meeting.

If your shares are held in a brokerage account or by another nominee, these proxy materials are being forwarded to you together with a voting
instruction card from your broker or nominee. Follow the instructions on the voting instruction card in order to vote your shares by proxy or in person.

Can I change my vote after I return my proxy card?

Yes. Even after you have submitted your proxy card, you may change or revoke your vote at any time before your proxy votes your shares by
submitting written notice of revocation to Mr. Duggan at the Company’s address set forth in the 2020 Notice of Annual Meeting, or by submitting
another proxy card bearing a later date. Alternatively, if you have voted over the internet or by telephone, you may change your vote by calling 1-800-
690-6903 and following the instructions. Attendance at the Annual Meeting will not constitute a revocation of a previously provided proxy unless you
affirmatively indicate at the Annual Meeting that you intend to vote your shares in person by completing and delivering a written ballot.

If you hold your shares through a broker or other custodian and would like to change your voting instructions, please review the directions
provided to you by that broker or custodian.

May I vote confidentially?

Yes. Our policy is to keep your individual votes confidential, except as appropriate to meet legal requirements, to allow for the tabulation and
certification of votes, or to facilitate proxy solicitation.

Who will count the votes?

A representative of Broadridge Financial Solutions, Inc. will count the votes and act as the inspector of election for the Annual Meeting.

What happens if additional matters are presented at the Annual Meeting?

As of the date of this proxy statement, the Board knows of no matters other than those set forth herein that will be presented for determination at
the Annual Meeting. If, however, any other matters properly come before the Annual Meeting and call for a vote of shareholders, the Board intends
proxies to be voted in accordance with the judgment of the proxy holders.

Where can I find the voting results of the Annual Meeting?

We intend to announce preliminary voting results at the Annual Meeting and publish final results in our current report on Form 8-K within four
business days after the Annual Meeting.

What is “householding” of the Annual Meeting materials?

The U.S. Securities and Exchange Commission (the “SEC”) has adopted rules that permit companies and intermediaries, such as brokers, to
satisfy delivery requirements for proxy statements with respect to two or more shareholders sharing the same address by delivering a single proxy
statement to those shareholders. This process, which is commonly referred to as “householding,” potentially provides extra convenience for shareholders
and cost savings for companies. The Company and some brokers “household” proxy materials, delivering a single
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proxy statement and annual report to multiple shareholders sharing an address unless contrary instructions have been received from the affected
shareholders. If, at any time, you no longer wish to participate in householding and would prefer to receive a separate proxy statement and annual report,
or if you are receiving multiple copies of the proxy statement and annual report and wish to receive only one, please notify your broker if your shares are
held in a brokerage account, or the Company if you hold shares registered directly in your name. You can notify the Company by sending a written
request to Mr. Duggan at the Company’s address set forth in the 2020 Notice of Annual Meeting or by calling us at (678) 791-1000.

How may I obtain a copy of the Company’s Annual Report?

A copy of our fiscal 2019 Annual Report on Form 10-K (the “Annual Report”) accompanies this proxy statement and is available at
http://www.carters.com/annuals. Shareholders may also obtain a free copy of our Annual Report by sending a request in writing to Mr. Duggan at the
Company’s address set forth in the 2020 Notice of Annual Meeting or by calling us at (678) 791-1000.

When are shareholder proposals due for consideration in next year’s proxy statement or at next year’s annual meeting?

Shareholders may present proper proposals for inclusion in our proxy statement and for consideration at the 2021 annual meeting of shareholders
by submitting their proposals in writing to Mr. Duggan at the Company’s address set forth in the 2020 Notice of Annual Meeting in a timely manner.

If the proposal is to be included in next year’s proxy statement pursuant to Rule 14a-8 under the U.S. Securities Exchange Act of 1934 (the
“Exchange Act”), then the proposal must be submitted and received on or before December 10, 2020. If we hold our 2021 annual meeting of
shareholders more than 30 days before or after May 14, 2021 (the one-year anniversary date of the 2020 Annual Meeting), we will disclose the new
deadline by which shareholders’ proposals must be received under Item 5 of Part II of our earliest possible Quarterly Report on Form 10-Q or, if
impracticable, by any means reasonably determined to inform shareholders.

Our by-laws also establish an advance notice procedure for shareholders who wish to present a proposal before an annual meeting but do not
intend for the proposal to be included in our proxy statement or wish to nominate a director for consideration at an annual meeting of shareholders. Such
proposals or nominations must be submitted and received no earlier than January 14, 2021, and no later than February 13, 2021 for our annual meeting
of shareholders to be held in 2021. If we hold our 2021 annual meeting of shareholders more than 30 days before or after May 14, 2021 (the one-year
anniversary date of the 2020 Annual Meeting), the notice of a shareholder proposal that is not intended to be included in our proxy statement or a
nomination must be received not later than the close of business on the earlier of the following two dates:

. the 10th day following the day on which notice of the meeting date is mailed, and
. the 10th day following the day on which public disclosure of the meeting date is made.
Please note that there are additional requirements under our by-laws and the proxy rules to nominate a director or present a proposal, including

continuing to own a minimum number of shares of our stock until next year’s annual meeting and appearing in person at the annual meeting to present
the nomination or explain your proposal.

What do you mean by fiscal years in this proxy statement?

Our fiscal year ends on the Saturday, in December or January, nearest the last day of December, resulting in an additional week of results every
five or six years. Fiscal 2021 (which will end on January 1, 2022) will have 52 weeks and fiscal 2020 (which will end on January 2, 2021) will have 53
weeks. Fiscal 2019 (which ended on
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December 28, 2019), fiscal 2018 (which ended on December 29, 2018), and fiscal 2017 (which ended on December 30, 2017) all had 52 weeks.

Who can help answer my questions?

If you have any questions about the Annual Meeting or how to submit or revoke your proxy, or to request an invitation to the Annual Meeting,
contact Mr. Duggan at the Company’s address set forth in the 2020 Notice of Annual Meeting or by calling us at (678) 791-1000.

Where can I go to learn more about your environmental, social, and governance (“ESG”) efforts?

As we continue to advance our ESG efforts, we have focused on refining our strategic priorities and strengthening disclosures on these matters. As
a result of this work, in March 2020 we published our first set of ESG-related disclosures on-line, which can be found at https://www.carters.com/esg
(the contents of which are not incorporated by reference into this proxy statement). We intend to provide additional disclosures and publish our first
sustainability report in fiscal 2021.
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BOARD OF DIRECTORS AND CORPORATE GOVERNANCE INFORMATION
Board of Directors

Each of our directors stands for election annually and thereafter holds office for a one-year term. We are asking our shareholders to re-elect each
of our current directors at the Annual Meeting.

The Board believes that each director has valuable skills and experiences that, taken together, provide the Company with the variety and depth of
knowledge, judgment, and strategic vision necessary to provide effective oversight of the Company’s business operations. Our directors have extensive
experience, both domestically and internationally, in different fields, including apparel and retail, consumer products, brand marketing, logistics and
technology, global sourcing, sustainability, and finance and accounting.

The Board also believes that, as indicated in the following biographies, each director has demonstrated significant leadership in positions such as
chief executive officer, chief financial officer, division president, and other senior executive positions. In addition, many of our directors have significant
experience in the oversight of public companies due to their service as directors of Carter’s and other companies.

During fiscal 2019, the Board appointed three new directors, Mses. Borenstein and Price, and Mr. Noll, as part of the Board’s goal of providing for
a meaningful orientation period, a smooth transition, and continuity of skills and experience on the Board in light of the adoption of a director retirement
policy in February 2019, pursuant to which three of the Company’s current directors are scheduled to retire by 2025. Please see “—Retirement Policy”
below for more information on the Company’s retirement policy.

Hali Borenstein became a director in December 2019. Ms. Borenstein is the President of Reformation, a women’s lifestyle brand focused on
fashion and sustainability, a position she has held since December 2017. From 2014 to 2017, Ms. Borenstein held various merchandising and design
roles of increasing responsibility at Reformation LLC. Prior to joining Reformation LLC, Ms. Borenstein was a senior merchandiser at Gymboree
Group, Inc., and began her career at Bain & Company.

Director Qualifications: Ms. Borenstein brings to the Board valuable perspective and insight in eCommerce and retail businesses, as well as
expertise in apparel marketing and merchandising.

Amy Woods Brinkley became a director in February 2010. Ms. Brinkley is the manager and owner of AWB Consulting, LLC, which provides
executive advisory and risk management consulting services. Ms. Brinkley retired from Bank of America Corporation in 2009 after spending more than
30 years with the company. Ms. Brinkley served as its Chief Risk Officer from 2002 through mid-2009. Prior to 2002, Ms. Brinkley served as President
of Bank of America’s Consumer Products division and was responsible for the credit card, mortgage, consumer finance, telephone, and eCommerce
businesses. Before that, Ms. Brinkley held the positions of Executive Vice President and Chief Marketing Officer overseeing Bank of America’s
Olympic sponsorship and its national rebranding and name change. Ms. Brinkley is currently a director of The Toronto-Dominion Bank and various of
its subsidiaries and Roper Technologies, Inc. She also served as a trustee for the Princeton Theological Seminary for 17 years, and from 2001 through
2018 was on the board of commissioners for Atrium Health.

Director Qualifications: Ms. Brinkley brings to the Board valuable perspective and insight with respect to finance and accounting, eCommerce,
brand marketing, talent development and management, general management, and risk management as a result of her years of service in various senior
executive positions at Bank of America Corporation. She also possesses leadership and corporate governance experience attained through her service
with The Toronto-Dominion Bank, Roper Technologies, Inc., Princeton Theological Seminary, and Atrium Health.

Giuseppina Buonfantino became a director in June 2016. Ms. Buonfantino is the Chief Digital and Marketing Officer at Amway Corporation, a
position she has held since February 2020. From May 2018 until November 2019, Ms. Buonfantino served as the Chief Marketing Officer for Kimberly-
Clark Corporation, and
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from May 2011 until May 2018, Ms. Buonfantino held various other positions at Kimberly-Clark of increasing responsibility, most recently as President,
North America, Baby and Child Care. Prior to that, from 1993 until 2011, Ms. Buonfantino held various positions at Johnson & Johnson, most recently
as Vice President, Neutrogena Global Franchise.

Director Qualifications: Ms. Buonfantino brings to the Board valuable perspective and insight with respect to the retail industry, particularly in the
baby and child retail space. Ms. Buonfantino also has a deep understanding of consumer products and marketing, both domestically and internationally.

Michael D. Casey became a director in August 2008 and was named Chairman of the Board of Directors in August 2009. Mr. Casey joined the
Company in 1993 as Vice President of Finance. Mr. Casey was named Senior Vice President of Finance in 1997, Senior Vice President and Chief
Financial Officer in 1998, Executive Vice President and Chief Financial Officer in 2003, and Chief Executive Officer in 2008. Prior to joining the
Company, Mr. Casey worked for Price Waterhouse LLP, a predecessor firm to PwC, from 1982 to 1993. He also served on the board of directors of The
Fresh Market, Inc. from 2015 until 2016.

Director Qualifications: Mr. Casey brings to the Board valuable perspective and insight with respect to our business, industry, challenges, and
opportunities as a result of his years serving in a variety of senior executive positions at the Company. Mr. Casey also represents management’s
perspective on important matters to the Board. His service as a director of The Fresh Market, Inc. provided him with additional insight into corporate
governance matters.

A. Bruce Cleverly became a director in March 2008. Mr. Cleverly retired as President of Global Oral Care from Procter & Gamble Company/The
Gillette Company in September 2007, a position he held since October 2005. Mr. Cleverly joined The Gillette Company in 1975 as a marketing assistant
and held positions of increasing responsibility in brand management and general management in the United States, Canada, and the United Kingdom. In
2001, Mr. Cleverly became President of Gillette’s worldwide Oral Care business. Mr. Cleverly is currently a director of Rain Bird Corporation, and was
previously a director of Shaser BioScience, Inc. and WaterPik, Inc.

Director Qualifications: Mr. Cleverly brings to the Board extensive experience in general management, consumer products, international
operations, brand management, and brand marketing, after spending over 30 years at Procter & Gamble Company and The Gillette Company. His
thorough understanding and appreciation for the corporate governance of the Board is reflected by his service on the above-listed boards of directors.

Jevin S. Eagle became a director in July 2010. Mr. Eagle served as Chief Executive Officer and director of DAVIDsSTEA Inc., a specialty tea
retailer in the United States and Canada, from April 2012 to April 2014. Mr. Eagle previously held several senior leadership positions at Staples, Inc.
from 2002 to 2012, including Executive Vice President, Merchandising and Marketing. Prior to joining Staples, Inc., Mr. Eagle worked for McKinsey &
Company, Inc. from 1994 to 2001, ultimately serving as a partner in the firm’s retail practice. Mr. Eagle is currently the Executive Director of Boston
University Hillel.

Director Qualifications: Mr. Eagle brings to the Board broad experience in a number of areas, as the former Chief Executive Officer and director
of DAVIDSTEA Inc. and Executive Vice President, Merchandising and Marketing of Staples, Inc., including retail, management, merchandising,
strategic planning, and brand marketing. His experience in the retail industry provides our Board with critical insights.

Mark P. Hipp became a director in February 2018. Since April 2017, Mr. Hipp has been a senior advisor at Centerbridge Partners, L.P., and since
January 2013, Mr. Hipp has been the co-Chief Executive Officer of H2IDD, a mergers and acquisitions advisory firm. From November 2013 until April
2017, Mr. Hipp was the operating partner at Sterling Partners, a private equity firm. Prior to that, he spent over 13 years at Hewlett Packard Enterprise
Company, most recently as Vice President & General Manager, HP Global Networking Business Management. Mr. Hipp serves on the board of directors
of Digital Rooms LLC, CSS Technologies LLC, Purchasing Power LLC, and Sticky.io.
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Director Qualifications: Mr. Hipp brings to the Board valuable perspective and insight with respect to issues relating to information technology,
including cybersecurity, and mergers and acquisitions.

William J. Montgoris became a director in August 2007. Mr. Montgoris retired as Chief Operating Officer of The Bear Stearns Companies, Inc. in
1999, a position he held since August 1993, after spending 20 years with the company. While at Bear Stearns, Mr. Montgoris also served as the
company’s Chief Financial Officer from April 1987 until October 1996. Mr. Montgoris currently serves as the non-executive chairman of the board of
directors of Stage Stores, Inc., and is a trustee of the Hackensack Meridian School of Medicine at Seton Hall University and a trustee emeritus of Colby
College and St. John’s University. Mr. Montgoris was previously a director of OfficeMax Incorporated, where he served from July 2007 to November
2013.

Director Qualifications: Mr. Montgoris brings to the Board valuable perspective and insight with respect to finance and accounting after spending
over 20 years in the investment banking industry. His financial expertise offers our Board a deep understanding of financial and audit-related matters. As
chairman of the board of directors for Stage Stores, Inc., Mr. Montgoris also brings valuable insight with respect to the retail industry and the oversight
of public companies.

Richard A. Noll became a director in July 2019. Mr. Noll served as Chairman of the Board of Directors of Hanesbrands Inc. from 2009 to 2019,
as Executive Chairman from 2016 to 2017, and Chief Executive Officer from 2006 to 2016. Prior to that, Mr. Noll led the turnarounds of several Sara
Lee Corporation bakery and apparel businesses, consulted for Strategic Planning Associates, and began his career as a systems programmer. Mr. Noll is
currently the chairman of the board of directors of Reynolds Consumer Products Inc., and previously served as a director of The Fresh Market Inc. from
2011 to 2016.

Director Qualifications: Mr. Noll brings to the Board broad experience with business issues applicable to the success of a publicly-traded
company and the apparel industry after his experience and holding senior leadership positions at Hanesbrands Inc.

Gretchen W. Price became a director in July 2019. From 2011 until June 2018, Ms. Price served as Executive Vice President and Chief Financial
and Administrative Officer of Arbonne International LLC, a beauty and nutritional product company, and from 2008 until 2011 served as Executive Vice
President and Chief Financial Officer of philosophy, inc., an international prestige beauty brand. Prior to that, Ms. Price spent over 30 years at The
Proctor & Gamble Company in finance and general management roles of increasing responsibility. Since 2002, Ms. Price has served on the board of
directors of Cincinnati Financial Corporation, and previously served as a director of Beam Inc. from 2012 until 2015.

Director Qualifications: Ms. Price brings to the Board broad experience in a number of areas, including accounting, auditing and financial
reporting, investor relations, capital management, human resources, information technology, and strategic and business planning.

David Pulver became a director in January 2002. Mr. Pulver has been a private investor for more than 25 years and is the President of Cornerstone
Capital, Inc. Mr. Pulver was previously a director of Hearst-Argyle Television, Inc., where he served from 1997 through 2009, and Costco Wholesale
Corporation, where he served from 1983 through 1993. Mr. Pulver currently serves as a trustee of Colby College and as a director of the Bladder Cancer
Advocacy Network. Mr. Pulver was a founder of The Children’s Place, Inc. and served as its Chairman and Co-Chief Executive Officer until 1982.

Director Qualifications: Mr. Pulver brings to the Board valuable perspective and insight with respect to children’s apparel and the retail industry
as a founder and former Chairman and Co-Chief Executive Officer of The Children’s Place, Inc. His former and current service on various boards of
directors has given him valuable experience with respect to finance and accounting, management, and oversight of public companies.

Thomas E. Whiddon became a director in August 2003. Mr. Whiddon retired as Executive Vice President-Logistics and Technology of Lowe’s
Companies, Inc. in March 2003, a position he held since 2000. From 1996
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to 2000, Mr. Whiddon served as Lowe’s Chief Financial Officer. Since his retirement, Mr. Whiddon has worked as a consultant, serving various
companies in executive capacities on an interim basis. He is currently a director of Sonoco Products Company, Inc., Dollar Tree, Inc., and BayCare
Health System.

Director Qualifications: Mr. Whiddon brings to the Board valuable perspective and insight with respect to management, logistics, technology, and
finance and accounting through his many years of experience in the retail industry. His service on the above-listed boards of directors demonstrates his
thorough understanding of corporate governance matters. Also, Mr. Whiddon’s financial expertise offers our Board a deep understanding of audit-related
matters.

Board Leadership Structure

The Company’s Corporate Governance Principles provide that the positions of Chairman of the Board and Chief Executive Officer may be
combined if the non-management directors determine it is in the best interest of the Company. In August 2009, the non-management directors appointed
Mr. Casey as Chairman of the Board. The Board believes it is appropriate to continue to combine the positions of Chairman and Chief Executive Officer.
Mr. Casey has over 25 years of management, finance, and administrative leadership experience at the Company. In addition, Mr. Casey has extensive
knowledge of, and experience with, all other aspects of the Company’s business, including with its employees, customers, vendors, and shareholders.
Having Mr. Casey serve as both Chairman and Chief Executive Officer helps promote unified leadership and direction for both the Board and
management.

In connection with Mr. Casey’s appointment as Chairman, the non-management directors also created the position of Lead Independent Director
(“Lead Director”). This position was created to, among other things, ensure that the non-management directors maintain proper oversight of
management and Board process. The responsibilities of the Lead Director include:

. presiding at all meetings of the Board at which the Chairman is not present, including executive sessions of the independent directors;

. calling additional meetings of the independent directors;

. facilitating discussion and open dialogue among the independent directors during Board meetings, executive sessions and outside of Board
meetings;

. serving as principal liaison between the independent directors and the Chairman, without inhibiting direct communication between them;

. communicating to the Chairman and management, as appropriate, any decisions reached, and suggestions, views or concerns expressed, by

independent directors in executive sessions or outside of Board meetings;

. providing the Chairman with feedback and counsel concerning the Chairman’s interactions with the Board;

. working with the Chairman to develop and approve Board meeting agendas and meeting schedules;

. working with the Chairman on the appropriateness (including quality and quantity) and timeliness of information provided to the Board;

. authorizing the retention of advisors and consultants who report directly to the Board when appropriate;

. in consultation with the Nominating and Governance Committee, reviewing and reporting on the results of the Board performance self-
evaluations;
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. at least annually, meeting individually with independent directors to discuss Board and committee performance, effectiveness and
composition; and

. if appropriate, and in coordination with management, being available for consultation and direct communication with major shareholders.

Mr. Pulver was appointed to serve as Lead Director in November 2018.

Director Independence

The New York Stock Exchange (“NYSE”) listing standards and the Company’s Corporate Governance Principles require a majority of the
Company’s directors to be independent from the Company and the Company’s management. For a director to be considered independent, the Board
must determine that the director has no direct or indirect material relationship with the Company. The Board considers all relevant information provided
by each director regarding any relationships each director may have with the Company or management. As a result of this review, our Board has
determined that all of our non-management directors (comprised of all directors other than Mr. Casey) are independent and meet the independence
requirements under the listing standards of the NYSE, the rules and regulations of the SEC, and the Company’s Corporate Governance Principles.

Retirement Policy

In February 2019, the Board adopted an amendment to the Company’s Corporate Governance Principles to include a retirement policy. Under this
policy, each independent director’s retirement will be automatic at the annual meeting of shareholders following such director reaching the age of
seventy-five (75), and no person shall be eligible for nomination or election as an independent director after reaching the age of seventy-five (75),
subject to the following exceptions:

(a Mr. Pulver will retire at the annual meeting of shareholders following his eightieth (80th) birthday (in 2022) to the extent he is still serving
as a director at such time. Each of Mr. Cleverly and Mr. Montgoris will retire at the annual meeting of shareholders following his seventy-
eighth (78th) birthday (in 2023 and 2025, respectively) to the extent he is still serving as a director at such time.

b) The Board may waive this policy with respect to an individual upon the recommendation of the Nominating and Corporate Governance
Committee. A waiver may be granted on a case-by-case basis for any reasonable purpose including, but not limited to, the particular skills
and experiences the director brings to the Board, the director’s past performance and ability to continue to constructively contribute going
forward, and the then-current composition of the Board. The affected individual shall not participate in any vote regarding the waiver if he
or she is an incumbent director.

The Board determined that these exceptions are appropriate in order to promote continuity of experience on the Board, both in the short term, by
allowing Messrs. Pulver, Cleverly, and Montgoris to serve beyond their 75th birthdays if the Nominating and Corporate Governance Committee and the
Board determine it is otherwise appropriate, and in the long term, by allowing the Nominating and Corporate Governance Committee to use reasonable
discretion to allow a director to serve past his or her 75th birthday in the future.

Board and Annual Meetings

Our Corporate Governance Principles require at least four regularly scheduled Board meetings each year, and each director is expected to attend
each meeting. The Board met four times during fiscal 2019. In fiscal 2019, no director participated in less than 75% of the aggregate number of all of the
Board and applicable committee
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meetings, except for Mr. Whiddon, who was unable to attend meetings in January and February 2019 due to personal medical issues. Mr. Whiddon
attended all Board and applicable committee meetings thereafter.

Although the Company does not have a policy regarding director attendance at annual meetings, all directors attended the Company’s annual
meeting in fiscal 2019.

Executive Sessions

Executive sessions of non-management directors are held at least four times a year. Any non-management director can request that additional
executive sessions be scheduled. The Lead Director presides at the executive sessions of non-management directors.

Board Committees

Our Board has the following standing committees: Audit Committee, Compensation Committee, and Nominating and Corporate Governance
Committee. The charters for each committee are available in the investor relations section of our website at ir.carters.com or in print by contacting
Mr. Duggan at the Company’s address set forth in the 2020 Notice of Annual Meeting. The Board may also establish other committees to assist in the
discharge of its responsibilities.

In December 2019, the Board approved new committee assignments in order to better leverage existing skills and experiences on the Board, and to
better allocate directors across committees. The table below identifies the committee members and committee chairperson (as indicated by a “C”) as of
the Record Date.

Nominating &

Corporate
Director Audit Compensation Governance
Hali Borenstein v
Amy Woods Brinkley C
Giuseppina Buonfantino v
A. Bruce Cleverly C
Jevin S. Eagle v v
Mark P. Hipp v
William J. Montgoris C
Richard A. Noll v
Gretchen W. Price v
David Pulver v
Thomas E. Whiddon v
Number of Fiscal 2019 Committee Meetings 9 7 6

Audit Committee

At the beginning of fiscal 2019, the members of the Audit Committee were Ms. Brinkley and Messrs. Hipp, Montgoris, Pulver, and Whiddon.
Ms. Price joined the Audit Committee in July 2019 when she became a director. Since December 2019, the members of our Audit Committee are
Ms. Price and Messrs. Hipp, Montgoris, and Whiddon. Mr. Montgoris serves as chairperson. During fiscal 2019, the Audit Committee held nine
meetings.

The Audit Committee is responsible for, among other things, oversight of:

. the quality and integrity of, and risks related to, the consolidated financial statements, including the accounting, auditing, reporting and
disclosure practices of the Company;

. the Company’s internal control over financial reporting;
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. the Company’s audit process;

. the Company’s enterprise risk management program;

. the independent auditor, including sole responsibility for its selection and retention and oversight of its performance, qualifications and
independence;

. the Company’s compliance with legal and regulatory requirements, except to the extent delegated to other Board committees; and

. the performance of the Company’s internal audit function.

The Audit Committee operates pursuant to a written charter that addresses the requirements of the NYSE listing standards. The Board has
determined that each member of the Audit Committee during fiscal 2019 was, and as currently structured is, independent and meets the financial literacy
requirements, each as set forth in the NYSE’s listing standards. The Board has also determined that, Ms. Price and each of Messrs. Montgoris and
Whiddon, is an “audit committee financial expert” as defined under SEC rules.

The Audit Committee Report is included in this proxy statement on page 42.

Compensation Committee

At the beginning of fiscal 2019, the members of the Compensation Committee were Ms. Brinkley and Messrs. Cleverly and Eagle. Mr. Noll joined
the Compensation Committee in July 2019 when he became a director. Since December 2019, the members of our Compensation Committee are
Mses. Brinkley and Buonfantino, and Messrs. Eagle and Noll. Ms. Brinkley serves as chairperson. During fiscal 2019, the Compensation Committee
held seven meetings.

The Compensation Committee is responsible for, among other things:
. establishing the Company’s philosophy, policies, and strategies relative to executive compensation, including the mix of base salary, short-

term and long-term incentive compensation, within the context of stated guidelines for compensation relative to peer companies, as
determined from time to time by the Compensation Committee;

. evaluating the performance of the Chief Executive Officer and other executive officers relative to approved performance goals and
objectives;
. setting the compensation of the Chief Executive Officer and other executive officers based upon the evaluation of performance, market

benchmarks, and other factors;

. assisting the Board in developing and evaluating candidates for key executive positions and ensuring succession plans are in place for the
Chief Executive Officer and other executive officers;

. evaluating compensation plans, policies, and programs with respect to executive officers, independent directors, and certain key personnel;
. monitoring and evaluating benefit programs for the Company’s executive officers and certain key personnel;
. reviewing and discussing with management, and recommending to the Board for inclusion in the proxy statement, proposals relating to

shareholder advisory votes on executive compensation (the “say-on-pay” proposal) and on the frequency of the “say-on-pay” proposal (the
“say-on-frequency” proposal); and
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. reviewing and discussing with management the Company’s Compensation Discussion and Analysis (“CD&A”) and producing an annual
report on executive compensation for inclusion in the proxy statement, as applicable.

This year’s Compensation Committee Report is included in this proxy statement on page 30.
The CD&A, which begins on page 20, discusses how the Compensation Committee makes compensation-related decisions regarding our NEOs.
The Compensation Committee operates pursuant to a written charter that addresses the requirements of the NYSE’s listing standards. The Board

has determined that each member of the Compensation Committee during fiscal 2019 was, and as currently structured is, independent as defined in the
NYSE’s listing standards.

Compensation Committee Interlocks and Insider Participation

None of the members of our Compensation Committee serving during fiscal 2019 has been an officer or other employee of the Company. None of
our executive officers has served as a member of the board of directors or compensation committee of any entity that has one or more executive officers
serving on our Board.

Nominating and Corporate Governance Committee

At the beginning of fiscal 2019, the members of the Nominating and Corporate Governance Committee were Mses. Buonfantino and Castagna and
Messrs. Cleverly, Eagle, and Whiddon. Ms. Castagna left the Nominating and Corporate Governance Committee when she retired in February 2019, and
Mr. Pulver joined in July 2019. Since December 2019, the members of our Nominating and Corporate Governance Committee are Ms. Borenstein, and
Messrs. Cleverly, Eagle, and Pulver. Mr. Cleverly serves as chairperson. During fiscal 2019, the Nominating and Corporate Governance Committee held
six meetings.

The Nominating and Corporate Governance Committee is responsible for, among other things:

. identifying and recommending candidates qualified to become Board members and reviewing existing members for re-election;
. recommending directors for appointment to Board committees; and
. developing and recommending to the Board a set of corporate governance principles and monitoring the Company’s compliance with and

effectiveness of such principles.

The Nominating and Corporate Governance Committee operates pursuant to a written charter that addresses the requirements of the NYSE’s
listing standards. The Board has determined that each member of the Nominating and Corporate Governance Committee during fiscal 2019 was, and as
currently structured is, independent as defined in the NYSE’s listing standards.

Consideration of Director Nominees

The Nominating and Corporate Governance Committee regularly assesses the appropriateness of the size of the Board. In the event that vacancies
occur or are anticipated, the Nominating and Corporate Governance Committee will consider prospective nominees that come to its attention through
current Board members, search firms, or other sources.

The Board believes that it is appropriate to limit the group of shareholders who can propose nominees due to time constraints on the Nominating
and Corporate Governance Committee. The Nominating and Corporate Governance Committee will consider persons recommended by shareholders
who hold more than 1% of our
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common stock for inclusion as nominees for election to the Board if the names of such persons are submitted to Mr. Duggan at the Company’s address
set forth in the 2020 Notice of Annual Meeting. This submission must be made in writing and in accordance with our by-laws, including mailing the
submission in a timely manner and maintaining share ownership at the time of the applicable annual meeting, and the submission must include the
nominee’s name, address, and qualifications for Board membership.

When evaluating a potential candidate for membership on the Board, including candidates properly submitted by shareholders, the Nominating
and Corporate Governance Committee considers each candidate’s skills and experience and assesses the needs of the Board and its committees at that
point in time. Consistent with this philosophy, the Nominating and Corporate Governance Committee is committed to including in each search
candidates who reflect diverse backgrounds, including diversity of gender and race, and seeks to have Board members with diverse backgrounds,
experiences, and points of view. In connection with its assessment of all prospective nominees, the Nominating and Corporate Governance Committee
will determine whether to interview such prospective nominees, and if warranted, one or more members of the Nominating and Corporate Governance
Committee, and others as appropriate, will interview such prospective nominees in person or by telephone. Once this evaluation is completed, if
warranted, the Nominating and Corporate Governance Committee selects the nominees and recommends to the Board that they be nominated for
election at the annual meeting.

Shareholder Communication with Directors

A shareholder or other interested party may submit a written communication to the Board, the Lead Director, or other individual non-management
directors. The submission must be delivered to Mr. Duggan at the Company’s address set forth in the 2020 Notice of Annual Meeting.

The Board, the Lead Director, or other non-management directors may require the submitting shareholder to furnish such information as may be
reasonably required or deemed necessary to sufficiently review and consider the submission of such shareholder.

Each submission will be forwarded, without editing or alteration, to the Board, the Lead Director, or individual non-management directors, as
appropriate, at, or prior to, the next scheduled meeting of the Board. The Board, the Lead Director, or other individual non-management directors, as
appropriate, will determine, in their sole discretion, the method by which such submission will be reviewed and considered.

Risk Oversight

The Company’s management is responsible for identifying, assessing, managing, and mitigating the Company’s strategic, financial, operational,
and compliance risks.

The Board is responsible for overseeing risk management at the Company and management’s efforts in these areas. The Board exercises direct
oversight of strategic risks to the Company and other risk areas not delegated to one of its committees.

The Audit Committee is responsible for overseeing the processes, procedures, and capabilities of the Company’s enterprise risk management
program, risks related to its financial statements, financial reporting, internal controls, and IT security, as well as compliance with legal and regulatory
requirements.

The Compensation Committee oversees risks associated with the Company’s compensation policies and practices with respect to both executive
compensation and compensation generally, as well as compliance with legal and regulatory requirements as they relate to compensation. The
Compensation Committee also reviews the Company’s compensation policies and practices with management to confirm that there are no risks arising
from such compensation policies and practices that are reasonably likely to have a material adverse effect on the Company.
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The Nominating and Corporate Governance Committee is responsible for overseeing compliance with legal and regulatory requirements as such
requirements relate to corporate governance, and for overseeing risks related to the Company’s lobbying and other political activities, and
environmental, social, and governance (ESG) efforts, including its social compliance program. For more information about our ESG efforts, please visit
https://www.carters.com/esg (the contents of which are not incorporated by reference into this proxy statement).

The Board and its committees receive updates from senior management on relevant risks and management efforts in these areas at its Board and
committee meetings at least annually and more frequently, as appropriate.

Corporate Governance Principles and Code of Ethics

The Company is committed to conducting its business with the highest level of integrity and maintaining the highest standards of corporate
governance. Our Corporate Governance Principles and Code of Ethics provide the structure within which our Board and management operate the
Company. The Company’s Code of Ethics applies to all directors and Company employees, including each of the Company’s executive officers. Our
Corporate Governance Principles and Code of Ethics are available in the investor relations section of our website at ir.carters.com or in print by
contacting Mr. Duggan at the Company’s address set forth in the 2020 Notice of Annual Meeting.

Board and Committee Evaluations

The Board recognizes that a robust and constructive evaluation process is an essential component of good corporate governance and Board and
committee effectiveness. Through this process, directors provide feedback and assess Board, committee and director performance, including areas where
the Board believes it is functioning effectively and areas where the Board believes it can improve. The Board and the committees may, from time to
time, engage outside third parties to help with this process.

In fiscal 2019, under the leadership of the Lead Director and the Chairperson of the Nominating and Corporate Governance Committee, the
Nominating and Corporate Governance Committee oversaw our annual evaluation process, which focused on the Board and each of the committees.
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PROPOSAL NUMBER ONE
ELECTION OF DIRECTORS

The Board proposes that the following twelve director nominees be elected to the Board to serve until the next annual meeting in 2021, or until his
or her earlier resignation, death, or removal. Each nominee is listed below, along with their age as of the date of the Annual Meeting. For more
information about each of the director nominees, including individual biographies and a discussion of the Board appointments made in fiscal 2019,
please see “Board of Directors and Corporate Governance Information—Board of Directors.”

Name Age
Hali Borenstein 35
Amy Woods Brinkley 64
Giuseppina Buonfantino 52
Michael D. Casey 59
A. Bruce Cleverly 75
Jevin S. Eagle 53
Mark P. Hipp 58
William J. Montgoris 73
Richard A. Noll 62
Gretchen W. Price 65
David Pulver 78
Thomas E. Whiddon 67

The Board recommends a vote FOR the election of each of the director nominees listed above.

Vote Required

Pursuant to our by-laws and our Corporate Governance Principles, the number of votes properly cast “for” a director nominee must exceed the
aggregate number of votes cast “against” that nominee and shares to which the holder “abstains” with respect to that nominee for that nominee to be
elected. Abstentions and broker non-votes will be counted towards a quorum, and abstentions will have the practical effect of a vote “against” a director
nominee. Broker non-votes are not considered shares entitled to vote in the election of directors.

Any nominee who does not receive a majority of votes cast “for” his or her election is required to tender their resignation. The Nominating and
Corporate Governance Committee is then required to make a recommendation to the Board as to whether it should accept or reject such resignation. The
Board, taking into account such recommendation, will decide whether to accept such resignation. The Board’s decision will be publicly disclosed within
ninety (90) days after the results of the election are certified. A director whose resignation is under consideration shall abstain from participating in any
recommendation or decision regarding his or her resignation. If the resignation is not accepted, the director will continue to serve until the next annual
meeting of shareholders and until such director’s successor is elected and qualified.
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COMPENSATION OF DIRECTORS

Each of our non-management directors receives a one-time restricted stock grant when they are appointed to the Board, and an annual retainer, an
annual stock award, and meeting fees. Each of our committee chairpersons and our Lead Director receives an additional annual retainer.

Utilizing data on non-management director compensation from the Company’s peer group (as described below under “Compensation Discussion
and Analysis—The Retail Survey and Peer Group Analysis™), as well as considering general industry trends presented by Korn Ferry, an independent
compensation consultant, in May 2019, the Compensation Committee determined to increase the director one-time restricted stock grant from $130,000
to $145,000; the cash retainer compensation from $76,000 to $80,000, the equity retainer from $130,000 to $145,000, and the cash retainer for the Lead
Director from $25,000 to $35,000, in each case for fiscal 2019.

As a result, with respect to each director who served on the Board in fiscal 2019, each such director’s annual retainer was comprised of an $80,000
cash payment and an immediately vested grant of our common stock valued at approximately $145,000. Each director received meeting fees of $2,500
for each regularly scheduled Board meeting, and $1,000 for each regularly scheduled or special meeting of our standing Board committees. In addition,
our Lead Director received a $35,000 cash retainer, the chairperson of our Audit Committee received a $25,000 cash retainer, and the chairpersons of
our Compensation and Nominating and Corporate Governance Committees each received $20,000 cash retainers.

We reimburse directors for travel expenses incurred in connection with attending Board and committee meetings and for other expenses incurred
while conducting Company business.

Mr. Casey receives no additional compensation for serving on the Board.

There are no family relationships among any of the directors or our executive officers and none of our non-management directors performed any
services for the Company other than services as directors.

The following table provides information concerning the compensation of our non-management directors serving during fiscal 2019.

FISCAL 2019 DIRECTOR COMPENSATION TABLE

Fees Earned Stock
or Paid in Cash Awards
® ® Total

Name () (b) $)

Hali Borenstein (c) $ 40,000 $217,641 $257,641
Amy Woods Brinkley $ 126,000 $145,064 $271,064
Giuseppina Buonfantino $ 95,000 $145,064 $240,064
Vanessa J. Castagna (d) $ 3,500 $ — $ 3,500
A. Bruce Cleverly $ 122,000 $145,064 $267,064
Jevin S. Eagle $ 102,000 $145,064 $247,064
Mark P. Hipp $ 99,000 $145,064 $244,064
William J. Montgoris $ 136,500 $145,064 $281,564
Richard A. Noll (e) $ 75,667 $266,009 $341,676
Gretchen W. Price (e) $ 75,667 $266,009 $341,676
David Pulver $ 137,000 $145,064 $282,064
Thomas E. Whiddon $ 97,500 $145,064 $242,564

(a)  This column reports the amount of cash compensation earned in fiscal 2019 through annual cash retainers and meeting fees.
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(b)  On May 16, 2019, we issued 1,588 shares of common stock to each non-management director who was a member of the Board on that date with a grant date fair
value of $91.35 per share.

(c)  Ms. Borenstein was appointed in December 2019 and received a pro-rated retainer and stock grant upon appointment, consisting of 2,163 shares of common stock
with a grant date fair value of $100.62 per share. That grant consisted of a pro-rated fully-vested annual stock award of 721 shares and a one-time grant of 1,442
shares of restricted stock that will cliff vest on the third anniversary of the issuance.

(d)  Ms. Castagna retired from the Board in February 2019.

(e)  Mr. Noll and Ms. Price were each appointed in July 2019 and received a pro-rated retainer and stock grant upon appointment, consisting of 2,939 shares of
common stock with a grant date fair value of $90.51 per share. That grant consisted of a pro-rated fully-vested annual stock award of 1,336 shares and a one-time
grant of 1,603 shares of restricted stock that will cliff vest on the third anniversary of the issuance.

For complete beneficial ownership information of our common stock for each director, see heading “Securities Ownership of Beneficial Owners,
Directors, and Executive Officers” on page 39.

Under the Company’s minimum ownership guidelines, no director may sell Company stock unless he or she owns shares of Company stock with a
total market value in excess of five times his or her annual cash retainer, or $400,000, by the end of his or her sixth year of service on the Board. Each of
our directors complied with these ownership guidelines in fiscal 2019.
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EXECUTIVE OFFICERS’ BIOGRAPHICAL INFORMATION AND EXPERIENCE

The following table sets forth the name, age, and position of each of our executive officers as of the date of this proxy statement.

Name Age Position

Michael D. Casey 59 Chairman of the Board of Directors & Chief Executive Officer
Brian J. Lynch 57 President

Julie A. D’Emilio 53 Executive Vice President, Sales

Scott F. Duggan 54 Senior Vice President of Legal and Corporate Affairs, General Counsel & Secretary
Jeffrey M. Jenkins 42 Executive Vice President, Global Marketing

Kendra D. Krugman 42 Executive Vice President, Merchandising & Design

Patrick Q. Moore 50 Executive Vice President, North America Retail

Benjamin L. Pivar 53 Senior Vice President & Chief Information Officer

Antonio D. Robinson 48 Senior Vice President, Corporate Social Responsibility

Peter R. Smith 59 Executive Vice President, Supply Chain

Richard F. Westenberger 51 Executive Vice President & Chief Financial Officer

Jill A. Wilson 53 Senior Vice President, Human Resources & Talent Development

Michael D. Casey joined the Company in 1993 as Vice President of Finance. Mr. Casey was named Senior Vice President of Finance in 1997,
Senior Vice President and Chief Financial Officer in 1998, Executive Vice President and Chief Financial Officer in 2003, and Chief Executive Officer in
2008. Mr. Casey became a director in 2008 and was named Chairman of the Board of Directors in 2009. Prior to joining the Company, Mr. Casey
worked for Price Waterhouse LLP, a predecessor firm to PwC, from 1982 to 1993.

Brian J. Lynch joined the Company in 2005 as Vice President of Merchandising. Mr. Lynch was named Senior Vice President in 2008. In 2009,
Mr. Lynch was named Executive Vice President and Brand Leader for Carter’s. In 2012, Mr. Lynch was named President. Prior to joining the Company,
Mr. Lynch was with The Walt Disney Company from 1995 to 2005 in various merchandising, brand management, and strategy roles in the Disney
Parks & Resorts division. Prior to Disney, Mr. Lynch worked for Champion Products, a division of Hanesbrands Inc., where he held finance, sales
management, and marketing positions.

Julie A. D’Emilio joined the Company in 2006 as Vice President of Sales. Ms. D’Emilio was named Senior Vice President of Sales in 2013, and
then Executive Vice President, Sales in 2016. Prior to joining the Company, Ms. D’Emilio was with Calvin Klein Jeans, a division of The Warnaco
Group, Inc., in various management positions, including Executive Vice President of Juniors’ and Girls, and Vice President of the Women’s Division.
Ms. D’Emilio began her career with Liz Claiborne Inc. and also worked for London Fog Industries, Inc. and Jones Apparel Group, a predecessor of The
Jones Group, Inc.

Scott F. Duggan joined the Company in 2019 as Senior Vice President of Legal and Corporate Affairs, General Counsel & Secretary. Prior to
joining the Company, Mr. Duggan was Senior Vice President — General Counsel, Corporate Secretary, and Compliance Officer at The Fresh Market, Inc.
from 2010 until 2019, and from October 2017 to 2019 he also served as Head of Real Estate. Prior to joining The Fresh Market, Inc., Mr. Duggan was a
partner at Boston-based law firm Goodwin Procter LLP.

Jeffrey M. Jenkins joined the Company in 2019 as Executive Vice President, Global Marketing. From July 2017 to July 2019, Mr. Jenkins was
with CKE Restaurants Holdings, Inc., the parent company of the Carl’s Jr. and Hardee’s fast food restaurant brands, serving most recently as Global
Chief Digital Officer and previously as Chief Marketing Officer. From June 2015 to July 2017, Mr. Jenkins was with Whole Foods Market, Inc. as Vice
President, Digital Marketing & Channel Activation and Vice President, Digital Strategy & Marketing. From 2008 to June 2015, Mr. Jenkins was with
Yum! Brands, Inc. in marketing roles of increasing responsibility.
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Kendra D. Krugman joined the Company in 2007 as Manager, Merchandising. Ms. Krugman was named Director Merchandising in 2008, Vice
President Sales and Merchandising, Mass Channel in 2012, Senior Vice President Carter’s Brands and Licensing in 2016, and Executive Vice President,
Merchandising & Design in July 2018. Prior to joining the Company, Ms. Krugman held positions at The Gap, Inc. and French Connection Group PLC.

Patrick Q. Moore joined the Company in 2017 as Executive Vice President, Strategy & Business Development. Mr. Moore was named Executive
Vice President, Strategy & Global Business Development in February 2019 and Executive Vice President, North America Retail in December 2019.
From 2013 to 2017, Mr. Moore was Executive Vice President, Chief Strategy Officer with YP Holdings, a portfolio company of Cerberus Capital
Management and one of the largest digital media businesses in the United States. While at YP, Mr. Moore was responsible for a number of functions
including strategy, corporate development, labor, compliance, real estate, and business development. From 2001 to 2013, Mr. Moore was with
McKinsey & Company, Inc., where he served as a partner from 2006 to 2013, and managed clients across a variety of industries, including consumer
products, retail, media, hospitality, and technology.

Benjamin L. Pivar joined the Company in 2015 as Vice President IT Supply Chain. Mr. Pivar was named Vice President Retail IT in 2017, Vice
President & Chief Information Officer in 2018, and Senior Vice President & Chief Information Officer in 2019. Prior to joining the Company, Mr. Pivar
spent 12 years at Capgemini, most recently as Senior Vice President, North America Retail Lead.

Antonio D. Robinson joined the Company in 2010 as Vice President, Associate General Counsel. Mr. Robinson was named Vice President,
Deputy General Counsel & Chief Compliance Officer in 2019, and Senior Vice President, Corporate Social Responsibility in 2020. Prior to joining the
Company, Mr. Robinson was a shareholder at the Atlanta office of Littler Mendelson P.C.

Peter R. Smith joined the Company in 2015 as Executive Vice President, Supply Chain. From 2006 to 2015, Mr. Smith was with V.F. Corporation,
serving most recently as Vice President, Supply Chain, EMEA & APAC based in Switzerland and previously as Senior Vice President, Supply Chain,
V.F. Sportswear Coalition based in New York. Mr. Smith began his career at Phillips-Van Heusen Corporation and also worked for London Fog
Industries, Inc. in various management positions, including Chief Operations Officer and President of London Fog Retail, Pacific Trail Outerwear and
other roles in planning, operations, and business systems.

Richard F. Westenberger joined the Company in 2009 as Executive Vice President & Chief Financial Officer. Mr. Westenberger’s responsibilities
include management of the Company’s finance and information technology functions. Prior to joining the Company, Mr. Westenberger served as Vice
President of Corporate Finance and Treasurer of Hewitt Associates, Inc. from 2006 to 2008. From 1996 to 2006, Mr. Westenberger held various senior
financial management positions at Sears Holdings Corporation and its predecessor organization, Sears, Roebuck and Co., including Senior Vice
President & Chief Financial Officer of Lands’ End, Inc., Vice President of Corporate Planning & Analysis, and Vice President of Investor Relations.
Prior to Sears, Mr. Westenberger was with Kraft Foods, Inc. He began his career at Price Waterhouse LLP, a predecessor firm to PwC, and is a certified
public accountant.

Jill A. Wilson joined the Company in 2009 as Vice President of Human Resources. In 2010, Ms. Wilson was promoted to Senior Vice President,
Human Resources & Talent Development. Ms. Wilson joined the Company after more than 20 years with The May Company and Macy’s, Inc. While at
Macy’s, Ms. Wilson held various human resource positions of increasing responsibility, including Group Vice President of Human Resources.

Ms. Wilson has extensive experience in a broad range of human resource disciplines including global talent management, organizational development,
learning and development, compensation, benefits, talent acquisition, and mergers.
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COMPENSATION DISCUSSION AND ANALYSIS

Overview

This Compensation Discussion and Analysis, or CD&A, is intended to provide information regarding the Company’s executive compensation
program and practices. This CD&A covers a variety of topics, including the Company’s compensation philosophy regarding executive compensation,
the role of our Compensation Committee in setting the compensation of our executive officers, including our NEOs, and our executive compensation
decisions for fiscal 2019.

Our NEOs for fiscal 2019 were:

. Michael D. Casey, Chairman & Chief Executive Officer;

. Richard F. Westenberger, Executive Vice President & Chief Financial Officer;

. Brian J. Lynch, President;

. Patrick Q. Moore, Executive Vice President, North America Retail;

. Peter R. Smith, Executive Vice President, Supply Chain; and

. William G. Foglesong, Former Executive Vice President, North America Retail.

Each of our NEOs was employed by the Company in their respective roles for all of fiscal 2019, except for Mr. Moore, who was Executive Vice
President, Strategy & Business Development until December 2019 when he was named Executive Vice President, North America Retail, and
Mr. Foglesong, who stepped down from his position as Executive Vice President, North America Retail in December 2019.

Executive Compensation Highlights for Fiscal 2019

The Compensation Committee believes that our executive compensation program is appropriately designed to attract and retain superior executive
talent and also to drive performance. After a review of various factors, including our financial performance, the Compensation Committee took the
following actions, among others, with respect to fiscal 2019 compensation for our NEOs:

. reviewed the peer group used by the Compensation Committee as a source of comparative compensation data in fiscal 2019, and
determined no changes were needed;

. paid out annual cash incentive compensation at approximately 60% of target based on the level of achievement of the Company’s fiscal
2019 goals for performance in net sales and adjusted operating income (each as defined below); and

. approved grants of time-based and performance-based restricted shares, and certified the vesting of the performance-based restricted stock
that was granted in February 2016 and vested based on the Company’s fiscal 2018 adjusted EPS at approximately 57%.
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Compensation Governance

What We Do:

What We Do Not Do

[¥1 Align Pay with Company Performance: A significant portion of
our NEOs’ total direct compensation is linked to Company
performance in the form of incentive compensation and long-term
equity compensation tied to performance criteria.

[¥] Retain an Independent Compensation Consultant: The
Compensation Committee retains an independent consultant to
advise it on executive and director compensation matters and to
help analyze comparative compensation data to confirm that the
design and pay levels of our compensation program are consistent
with market practices.

[ Utilize Stock Ownership Guidelines: We have minimum stock
ownership guidelines for our executive officers to encourage them
to maintain a meaningful equity interest in the Company in order
to more closely align their interests with those of our shareholders
in general.

[¥] Utilize Equity Retention Guidelines: Our equity retention policy
for executive officers requires holding periods for time-based
restricted stock and time-based stock option grants.

[¥] Have Double-Trigger Cash Severance Arrangements in the
Event of a Change of Control: Our severance agreements with
our NEOs provide for cash severance benefits to be paid only if
there is a qualifying termination in connection with a change of
control.

(] No Guaranteed Annual Salary Increases or Guaranteed
Bonuses

(] No Re-Pricing of Stock Options Without Shareholder Approval
(¥l No Hedging, Pledging, or Short Sales of Company Stock
(] No Special Perquisites Provided to Our NEOs

(%] No Equity Grants Below 100% Fair Market Value

Compensation Philosophy

The Company is committed to achieving long-term, sustainable growth and increasing shareholder value. Our compensation philosophy is to set
our NEOs’ total direct compensation at levels that will attract, motivate, and retain superior executive talent in a highly competitive environment. The
Company’s compensation program for our NEOs is designed to support these objectives and encourage strong financial performance on an annual and
long-term basis, without encouraging excessive risks, by linking a significant portion of our NEOs’ total direct compensation to Company performance
in the form of incentive compensation and long-term performance stock. The principal components of the compensation structure for our NEOs are:

. base salary;
. annual cash incentive compensation; and
. long-term equity incentive compensation.

23




Table of Contents

Together, the Company refers to these three components as “total direct compensation.”

Additionally, and consistent with its role in risk oversight, the Compensation Committee reviewed the Company’s compensation policies and
practices with management, and determined that there are no risks arising from such compensation policies and practices that are reasonably likely to
have a material adverse effect on the Company.

Say-on-Pay Results

At the 2019 annual meeting of shareholders, approximately 98% of the votes cast were in favor of the advisory vote to approve executive
compensation. While this vote was advisory and not binding, the Compensation Committee carefully considered the result of the say-on-pay vote in the
context of our overall compensation philosophy, as well as our compensation policies and decisions. After reflecting on the say-on-pay vote, our
Compensation Committee decided that no changes to the 2019 compensation philosophy were necessary. At the Annual Meeting, the Company plans to
again hold an annual advisory vote to approve executive compensation (Proposal Number Two). The Compensation Committee plans to continue to
consider the results from this year’s and future advisory votes on executive compensation.

Role of the Compensation Committee, Independent Consultant and Management

Our Compensation Committee sets the total direct compensation of our NEOs, as well as the financial performance targets for our NEOs’ annual
cash incentive compensation and vesting terms for their equity awards, including performance-based awards. For fiscal 2019, our Compensation
Committee engaged Korn Ferry, an independent compensation consultant, to advise it on executive and director compensation matters. Korn Ferry also
assisted the Compensation Committee in gathering and analyzing comparative compensation data both from among the companies in Korn Ferry’s
Retail Industry Executive and Management Total Remuneration Survey and from our peer group, each as described in more detail below. With the goal
of maintaining the effectiveness of our executive compensation program, and not to alter our compensation philosophy, our Compensation Committee
reviews the reasonableness of compensation for our executive officers, including our NEOs, and compares it with compensation data from Korn Ferry’s
Retail Industry Executive and Management Total Remuneration Survey, as described below, and our peer group.

Korn Ferry serves at the discretion of the Compensation Committee and regularly attended executive sessions with the Compensation Committee.
At the direction of the Compensation Committee, our Chief Executive Officer worked with Korn Ferry to review comparative compensation data and
made recommendations for base salary, annual cash incentive compensation, and long-term equity incentive compensation for our NEOs, other than
himself. Compensation for our Chief Executive Officer is set by the Compensation Committee, without any involvement by the Chief Executive Officer,
based on recommendations made by Korn Ferry.

The Compensation Committee has assessed the independence of Korn Ferry pursuant to the NYSE’s and the SEC’s rules and has determined that
Korn Ferry is independent, and the work provided by Korn Ferry did not raise a conflict of interest.

Factors Used in Determining Executive Compensation

In setting compensation of all NEOs in fiscal 2019, our Compensation Committee takes into account multiple objective and subjective factors,
including:

. the nature and scope of each executive’s responsibilities;

. comparative compensation data for executives in similar positions at companies in our peer group and in Korn Ferry’s Retail Survey, as
described below;
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. each executive’s experience, performance, and contribution to the Company;
. the Company’s performance;

. prior equity awards and potential future earnings from equity awards;

. retention needs; and

. any other factors the Compensation Committee deems relevant.

Peer Group Analysis and the Retail Survey

To assess the market competitiveness of our NEOs’ compensation, the committee and management review data provided by Korn Ferry from two
sources: data from our peer group and Korn Ferry’s Retail Industry Total Remuneration Survey.

Our Compensation Committee has established a peer group, which is generally comprised of companies in the retail or wholesale industries which
primarily conduct business in apparel or related accessories, sell products under multiple brands through retail and outlet stores, and have net sales
generally between one-half and two times the Company’s net sales. For the Company’s fiscal 2019 analysis, our peer group was comprised of the
following fifteen companies:

Abercrombie & Fitch Co. Hanesbrands Inc.
American Eagle Outfitters, Inc. lululemon athletica inc.
Ascena Retail Group, Inc. Tapestry, Inc.
Chico’s FAS, Inc. Ulta Beauty, Inc.
The Children’s Place, Inc. Under Armour, Inc.
Columbia Sportswear Company Urban Outfitters, Inc.
Designer Brands Inc. William-Sonoma, Inc.
Guess?, Inc.

In August 2019, our Compensation Committee conducted with Korn Ferry its annual review of our peer group and determined, based on the
criteria established for inclusion in the peer group, to remove Ascena Retail Group, Inc. and add Levi Strauss & Co. to the peer group for fiscal 2020.

In addition, the Compensation Committee, at the advice of Korn Ferry, uses select information from a subset of Korn Ferry’s Retail Industry Total
Remuneration Survey for executive compensation market assessment in order to supplement compensation data provided by the peer group analysis for
roles outside of the Chief Executive Officer, Chief Financial Officer, and President that may not be adequately represented in the data that is available
from our peer group (the “Retail Survey”). The Compensation Committee believes that these companies are engaged in businesses more similar to the
Company’s business than the other companies in Korn Ferry’s Retail Industry Total Remuneration Survey because they are largely apparel and related
products retailers or department stores who primarily sell apparel and related products.

Total Direct Compensation

In setting a total direct compensation target for each NEO, our Compensation Committee considers both the objective and subjective factors set
forth above. The Compensation Committee also reviews total direct compensation, and its individual components, at the 25th, 50th, and 75th percentile
levels paid to executives in similar positions at the companies in our peer group and, as needed, the Retail Survey, in order to understand where the
compensation it sets falls relative to market practices. These levels were selected because the Compensation Committee reviews this peer data as a
reference point in determining whether the total
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compensation opportunity is likely to provide sufficient motivation and retention as well as whether it properly reflects the NEO’s role and scope of
responsibilities relative to the companies in our peer group and, as needed, the Retail Survey. The Compensation Committee chose the actual amount of
each element of compensation and the total compensation opportunity of each executive officer based, in part, on its review of data for the companies in
our peer group and, as needed, the Retail Survey and, and in part, on the factors discussed above under the heading “Factors Used in Determining
Executive Compensation” and below in respect of actual compensation decisions for fiscal 2019.

Throughout fiscal 2019, our Compensation Committee reviewed compensation data from our peer group and, as needed, the Retail Survey, and
compared that data to the compensation of our NEOs.

Base Salary

When setting base salaries for our NEOs, our Compensation Committee considers the objective and subjective factors set forth above and also
reviews base salaries at the 25th, 50th, and 75th percentile levels paid to executives in similar positions at the companies in our peer group and the Retail
Survey, as appropriate.

Utilizing base salary data for the Company’s peer group and, as needed, base salary data from the Retail Survey, as well as making adjustments in
light of the objective and subjective factors discussed above, in February 2019 the Compensation Committee determined not to increase the base salaries
for fiscal 2019 for any of our NEOs. The base salary for each NEO for fiscal 2019 is set out below.

Michael Richard Brian Patrick Peter William
Casey Westenberger Lynch Moore Smith Foglesong
Base salary (annual) $1,050,000 $ 615,000 $755,000 $515,000 $520,000 $ 570,000

In December 2019, Mr. Moore’s base salary was increased to $575,000 when he was named Executive Vice President, North America Retail.

Annual Cash Incentive Compensation

The Company makes annual cash incentive compensation (through our Incentive Compensation Plan) a significant component of our NEOs’
targeted total direct compensation in order to motivate our executives to meet and exceed the Company’s annual operating plans. For each NEO, our
Compensation Committee approves target annual cash incentive compensation as a percentage of such NEO’s base salary. In establishing these annual
cash incentive compensation targets, the Compensation Committee considers our NEOs’ potential total direct compensation in light of the Company’s
compensation philosophy and comparative compensation data. Our NEOs may also receive special bonuses in recognition of special circumstances or
for superior performance.

In February 2019, our Compensation Committee set the following fiscal 2019 annual cash incentive compensation targets for our NEOs: 125% of
base salary for Mr. Casey, 100% for Mr. Lynch, and 75% for Messrs. Foglesong, Moore, Smith, and Westenberger.

The NEOs can earn their annual cash incentive compensation based upon the Company’s achievement of financial performance targets pre-
determined by the Compensation Committee. In accordance with our Incentive Compensation Plan, for fiscal 2019, the Compensation Committee used
two financial performance metrics to determine the amount, if any, of annual cash incentive compensation to be paid under our Incentive Compensation
Plan: net sales (weighted at 50%) and operating income, as adjusted, if applicable, in the same manner as for presentation to the financial markets
(weighted at 50%). (Please see additional information in our quarterly earnings releases for how adjusted operating income is determined for the
purposes of determining our NEOs’ compensation.)
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Our Compensation Committee selected net sales and operating income (as it may be adjusted) as performance metrics because it believes these
metrics are key measures that are aligned with the interests of our shareholders and provide a means to measure the quality of our earnings.

Our Compensation Committee has the discretion not to award or reduce annual cash incentive compensation, even if the Company achieves its
financial performance targets, and to take into account personal performance in determining the percentage of each NEO’s annual cash incentive
compensation to be paid, if any. For example, our Compensation Committee has discretion to reduce future incentive compensation awards based on
financial restatements or misconduct. In addition, in accordance with the requirements of the Sarbanes-Oxley Act of 2002, Messrs. Casey and
Westenberger are subject to the adjustment, cancellation, or recovery of incentive awards or payments made to them in the event of a financial
restatement, and all of our NEOs are subject to the clawback policy described below.

Our NEOs could have earned from 0% to 200% of their target annual cash incentive compensation in fiscal 2019 based upon the Company’s
achievement of the following targets, weighted at the following percentages:

Adj.
Operating

Net Sales Income
($ in billions) ($ in millions)

(50%) (50%)
25% of Target Annual Cash Incentive Compensation (Threshold) $ 3435 $ 386.0
100% of Target Annual Cash Incentive Compensation (Target) $ 3.579 $ 428.0
200% of Target Annual Cash Incentive Compensation (Maximum) $ 3.651 $ 462.0
Actual Fiscal 2019 Performance $ 3519 $ 401.0

Based on the Company’s fiscal 2019 performance, our NEOs were awarded approximately 60% of their cash incentive compensation targets for
fiscal 2019. Actual payouts for the NEOs are shown in the Summary Compensation Table.

Long-Term Equity Incentive Compensation

Our Equity Incentive Plan allows for various types of equity awards, including stock options, restricted stock, restricted stock units, stock
appreciation rights, and deferred stock. Awards under our Equity Incentive Plan are granted to recruit, motivate, and retain employees and in connection
with promotions or increased responsibility. Historically, our Compensation Committee has awarded a combination of time-based stock options, time
and performance-based restricted stock, and time-based restricted stock units, although it may choose to use other forms of equity awards in the future.

All awards under our Equity Incentive Plan must be approved by our Compensation Committee. Our Compensation Committee determines the
type, timing, and amount of equity awards granted to each of our NEOs after considering their previous equity awards, base salary, and target annual
cash incentive compensation in light of the Company’s compensation philosophy. Our Compensation Committee also considers the comparative
compensation data in our peer group and (as needed) the Retail Survey, and our desire to retain and motivate our NEOs and to align their goals with the
long-term goals of our shareholders. Our Compensation Committee’s practice is to approve these equity grants at regularly scheduled meetings. Our
Compensation Committee may also make equity grants at special meetings or by unanimous written consent. Our Compensation Committee could select
a date subsequent to a regularly scheduled meeting on which to grant equity awards. Our Compensation Committee sets the exercise prices of equity
awards at the closing price of our common stock on the NYSE on the date of grant.

In considering the value of equity awards, we calculate the value of time-based and performance-based restricted stock awards using the closing
price of our common stock on the date of grant.
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In February 2019, based on criteria described above, our Compensation Committee approved annual time-based restricted stock and performance-
based restricted stock grants for each NEO. The following table details the number of shares underlying the grants to each of our NEOs. A more detailed
description of such grants can be seen below in the table “Fiscal 2019 Grants of Plan-Based Awards” and its footnotes.

Michael Richard Brian Patrick Peter William

Casey Westenberger Lynch Moore Smith Fogl g

Time-Based Restricted Stock 30,948 4,504 6,192 8,980 3,236 3,236
Performance-Based Restricted Stock 30,948 4,504 6,192 3,236 3,236 3,236

All of the time-based restricted stock awards granted to our NEOs in fiscal 2019 are subject to the equity retention policy described below,
contingent on the NEO’s continued employment with the Company, and vest in four equal annual installments on the anniversary of each grant date.

Each NEO’s performance-based restricted stock granted in February 2019 is eligible to vest in fiscal 2022 in varying percentages (between 25%
and 150%) if the Company achieves certain three-year growth targets for fiscal 2021 net sales and operating income (as adjusted for items judged to be
non-recurring or unusual in nature).

In February 2019, the Compensation Committee also certified the performance criteria for the performance-based restricted stock that was granted
in February 2016 and vested based on the Company’s fiscal 2018 adjusted EPS. The Compensation Committee exercised negative discretion (as allowed
pursuant to the Company’s equity plan) to further adjust fiscal 2018 adjusted EPS to exclude the effects of the 2017 federal tax reform as that effect was
not contemplated by the Compensation Committee when setting the adjusted EPS targets. The threshold, target, and maximum metrics are set out below:

Fiscal 2018 Adj.

EPS
25% of Target 2016 Performance-Based Restricted Stock (Threshold) $ 5.19
100% of Target 2016 Performance-Based Restricted Stock (Target) $ 6.13
150% of Target 2016 Performance-Based Restricted Stock (Maximum) $ 6.30
Fiscal 2018 Adjusted Performance (as reduced through negative discretion) $ 5.63

Based on the Company’s fiscal 2018 performance, our NEOs were awarded approximately 57% of the performance-based restricted stock that was
granted in February 2016.

Stock Ownership Guidelines and Equity Retention Policy

Our Compensation Committee regularly reviews the equity ownership of our NEOs compared to the Company’s minimum ownership guidelines.
Under the Company’s minimum ownership guidelines, no NEO may sell shares of Company stock (other than to cover the tax obligations resulting from
the vesting of Company restricted stock or from exercising vested stock options) unless they own shares of Company stock with a total market value in
excess of a specified multiple of his or her base salary and continues to maintain such level of ownership after such sale. For fiscal 2019, the ownership
multiples for our NEOs were as follows:

Multiple of
Base Salary
Chief Executive Officer 7X
President 4x
Executive Vice Presidents 3x

During fiscal 2019 each of our NEOs was in compliance with his applicable ownership requirement.
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Our equity retention policy for NEOs requires that, prior to any sale, any time-based restricted stock granted to an NEO be held for four years
following the date of grant, except for any withholding to cover tax obligations resulting from the vesting of such shares. The policy also requires that
shares underlying time-based options granted be held for at least one year from the date of vesting.

401(k) Plan

The Company’s 401(k) matching program provides Company matching of employee contributions, including contributions by NEOs, at the
discretion of the Company, based on the Company’s performance. In February 2020, the Company announced that employee contributions made to the
Company’s 401(k) plan in fiscal 2019 would be matched by the Company up to 4% of the employee’s annual base salary for all eligible employees, up
to the maximum amount permitted by the Internal Revenue Service.

Accounting and Tax Considerations

Accounting, tax, and related financial implications to the Company and our NEOs are considered during the analysis of our compensation and
benefits program and individual elements of each. Overall, the Compensation Committee seeks to balance attainment of our compensation objectives
with the need to maximize current tax deductibility of compensation that may impact earnings and other measures of importance to shareholders.

In general, base salary, annual cash incentive bonus payments, and the costs related to benefits and perquisites are recognized as compensation
expense at the time they are earned or provided. Share-based compensation expense is recognized over the vesting period in our consolidated statements
of operations for stock options, restricted stock, and performance shares. However, under Section 162(m) of the Internal Revenue Code of 1986, as
amended (the “Code”), we may not deduct compensation of more than $1 million paid to the Company’s “covered employees,” which includes (a) any
individual who at any time during the taxable year is either our principal executive officer or principal financial officer, or an employee whose total
compensation for the tax year is required to be reported to our shareholders because he or she is among the three highest compensated officers for the
tax year (other than the principal executive officer or principal financial officer), and (b) any person who was a covered employee at any time after
December 31, 2016. Prior to January 1, 2018, certain grants may have qualified as “performance-based compensation” and, as such, would be exempt
from the $1 million limitation on deductible compensation. Such performance-based compensation exception was eliminated by the Tax Cuts and Jobs
Act with respect to tax years beginning January 1, 2018; however, under a transition rule, compensation payable pursuant to a written binding contract
that was in effect on November 2, 2017 and which is not materially modified after such date may still qualify for the performance-based compensation
exception. To the extent applicable to our existing contracts and awards, the Compensation Committee may avail itself of this transition rule. However,
because of uncertainties as to the application and interpretation of the transition rule, no assurances can be given at this time that our existing contracts
and awards, even if in place on November 2, 2017, will meet the requirements of the transition rule. While the Compensation Committee is mindful of
the benefit to our performance of full deductibility of compensation, the Compensation Committee believes that it should not be constrained by the
requirements of Section 162(m) of the Code where those requirements would impair flexibility in compensating our executive officers in a manner that
can best promote our corporate objectives and support our compensation philosophy. The Compensation Committee intends to continue to compensate
our executive officers in a manner consistent with the best interests of the Company and our shareholders.

Clawback and Hedging Policies

The Board has adopted a policy for the recovery of cash and equity performance-based compensation from executives (these are generally referred
to as “recoupment” or “clawback” policies). The policy provides that the Board may require an executive to reimburse or forfeit a performance-based
award or repay performance-based
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compensation if the Company is required to prepare an accounting restatement as a result of misconduct, if such executive knowingly caused or failed to
prevent such misconduct.

Further, hedging and pledging of Company stock is prohibited under the Company’s policies to ensure that the interests of the holders of Company
stock are fully aligned with those of shareholders in general. During fiscal 2019, none of our NEOs entered into hedging arrangement or pledged any
shares of Company stock.

Severance Agreements with NEOs

Each of our NEOs has a severance agreement with the Company. In the event that an NEO is terminated by the Company for “cause,” retires,
becomes disabled, or dies, the executive or his estate will be provided his base salary and medical and other benefits through the termination of his
employment.

If an NEO is terminated without “cause,” or an NEO terminates for “good reason” (with “cause” and “good reason” defined in each executive’s
respective agreement and summarized below) the Company will be obligated to pay such executive’s base salary for 24 months in the case of Mr. Casey,
for 18 months in the case of Mr. Lynch, and for 12 months in the cases of Messrs. Foglesong, Moore, Smith, and Westenberger. In each case, base salary
will be paid in bi-weekly installments. The Company is also obligated to pay each NEO a pro-rated annual cash incentive compensation amount that
would have been earned by each such executive if he had been employed at the end of the year in which his employment was terminated. The
determination of whether an annual cash incentive compensation is payable to the NEO will not take into account any individual performance goals and
shall be based solely on the extent to which Company performance goals have been met. Additionally, the Company is obligated to pay the medical,
dental, and life insurance benefits for 24 months in the case of Mr. Casey, for 18 months in the case of Mr. Lynch, and for 12 months in the case of
Messrs. Foglesong, Moore, Smith, and Westenberger.

In the event that within two years following a “change of control” (with “change of control” defined in each executive’s agreement) the Company
terminates the NEO’s employment, other than for “cause” or such executive terminates his employment for “good reason,” the Company shall pay such
NEOQ'’s base salary, medical, dental, and life insurance benefits for 36 months in the case of Mr. Casey, 30 months in the case of Mr. Lynch, and 24
months in the case of Messrs. Foglesong, Moore, Smith, and Westenberger. In the event of a “change of control” of the Company, all unvested stock
options and all unvested shares of restricted stock held by the NEO will fully vest.

Severance payments made to the NEOs are subject to the requirements of Section 409A Code.

Under the agreements with each of our NEOs, “cause” is generally deemed to exist when such NEO has: (a) been convicted of a felony or entered
a plea of guilty or no contest to a felony; (b) committed fraud or other act involving dishonesty for personal gain which is materially injurious to the
Company; (c) materially breached his obligations of confidentiality, intellectual property assignment, non-competition, non-solicitation, or non-
disparagement against the Company after a cure period, provided such breach by its nature was curable; (d) willfully engaged in gross misconduct
which is injurious to the Company; or (e) after a cure period, willfully refused to substantially perform his duties or is grossly negligent in performance
of such duties.

Under the agreements with our NEOs, “good reason” is generally deemed to exist when there is: (a) a material reduction in the executive’s title,
duties, or responsibilities; (b) a material change in the geographic location at which the executive must perform services; or (c) a material breach of the
executive’s agreement by the Company.

30



Table of Contents

Potential Payments Upon Termination or Change of Control
Termination

As described in more detail above under the heading “Severance Agreements with NEOs,” we have entered into certain agreements and maintain
certain plans that may require us in the future to make certain payments and provide certain benefits in the event of a termination of employment. For
Mr. Foglesong, who stepped down from his position as Executive Vice President, North America Retail in December 2019, we have presented the
disclosure below assuming he was still in his position through fiscal 2019.

For purposes of the table below, a hypothetical termination without “cause” or for “good reason” is assumed to have occurred as of December 28,
2019, the last day of fiscal 2019. The table below indicates the payment and provision of other benefits that would be owed to each of our NEOs as the
result of such a termination. There can be no assurance that a termination of employment of any of our NEOs would produce the same or similar results
as those set forth below on any other date. The terms “without cause” and “good reason” are defined in the agreements with our executives and
summarized above under the heading “Severance Agreements with NEOs.”

Michael Richard Brian Patrick Peter William
Casey Westenberger Lynch Moore Smith Fogl g
Base Salary $2,100,000 $ 615,000 $1,132,500 $575,000 $520,000 $ 570,000
Cash Incentive Compensation (a) 790,000 278,000 455,000 260,000 235,000 257,000
Health and Other Benefits 22,924 11,466 17,199 11,466 11,436 729
Total $2,912,924 $ 904,466 $ 1,604,699 $ 846,466 $ 766,436 $ 827,729

(a)  Cash incentive compensation calculations are based on cash incentive compensation targets achieved in fiscal 2019 described in more detail under the heading
“Annual Cash Incentive Compensation” above.

Change of Control and Termination Following a Change of Control

In the event of a change of control, as that term is defined under the Company’s Equity Incentive Plan and individual awards, all unvested stock
options and all unvested shares of restricted stock will fully vest, and all unvested shares of performance stock will vest at their respective “target”
amounts. In addition, as described in more detail above under the heading “Severance Agreements with NEOs,” we have entered into certain agreements
that may require us to make certain payments and provide certain benefits to our NEOs in the event of their termination in relation to a change of control
(with “change of control” defined in each executive’s agreement). For Mr. Foglesong, who stepped down from his position as Executive Vice President,
North America Retail in December 2019, we have presented the disclosure below assuming he was still in his position through fiscal 2019.

For purposes of the table below, we have assumed that all unvested stock options, and all unvested shares of restricted stock and performance
stock, have fully vested immediately prior to a change of control on December 28, 2019, the last day of fiscal 2019, and that a termination without
“cause” occurred immediately following a change of control on December 28, 2019. The estimated benefit amount of unvested options was calculated
by multiplying the number of in-the-money unvested options held by the applicable NEO by the difference between the closing price of our common
stock on December 27, 2019 (which was the last trading day before the end of fiscal 2019), as reported by the NYSE, which was $110.06, and the
exercise price of the option. The estimated benefit amount of unvested restricted stock was calculated by multiplying the number of restricted shares
held by the applicable NEO by the closing price of our common stock on December 27, 2019 (which was the last trading day before the end of fiscal
2019), as reported by the NYSE, which was $110.06.

There can be no assurance that a change of control would produce the same or similar results as those set forth below on any other date or at any
other price. These amounts do not include vested stock options, vested
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shares of restricted stock, or vested shares of performance stock. For a list of earned vested stock options, see the “Outstanding Equity Awards at Fiscal
2019 Year-End” table beginning on page 34.

Michael Richard Brian Patrick Peter William
Casey Westenberger Lynch Moore Smith Foglesong
Base Salary $ 3,150,000 $ 1,230,000 $ 1,887,500 $ 1,150,000 $ 1,040,000 $ 1,140,000
Cash Incentive Compensation (a) 790,000 278,000 455,000 260,000 235,000 257,000
Health and Other Benefits 34,385 22,932 28,665 22,932 22,871 1,458
Option Value 1,120,415 117,087 232,931 181,408 117,087 104,380
Stock Value 15,158,014 2,368,161 3,324,803 1,876,743 1,657,614 1,758,869
Total $ 20,252,814 $ 4,016,180 $ 5,928,899 $ 3,491,083 $ 3,072,572 $ 3,261,707

(a)  Cash incentive compensation calculations are based on cash incentive compensation targets achieved in fiscal 2019 described in more detail under the heading
“Annual Cash Incentive Compensation” above.

Perquisites and Other Benefits

Our NEOs do not receive any perquisites or other benefits on an annual basis that are not otherwise available to all employees. The cost of
providing these benefits and perquisites to the NEOs is included in the amounts shown in the “All Other Compensation” column of the Summary
Compensation Table and detailed in the footnotes to such table.
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COMPENSATION COMMITTEE REPORT

The Compensation Committee of the Board has reviewed and discussed with Company management the Compensation Discussion and Analysis
included in this proxy statement. Based on such review and discussions, the Compensation Committee has recommended to the Board that the
Compensation Discussion and Analysis be included in this proxy statement for filing with the SEC.
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FISCAL 2019 SUMMARY COMPENSATION TABLE
The table below provides information concerning the compensation of our NEOs.
In the “Salary” column, we disclose the base salary paid to each of our NEOs during fiscal 2019, 2018, and 2017.

In the “Stock Awards” and “Option Awards” columns, we disclose the total fair value of the grants made in fiscal 2019, 2018, and 2017, without a
reduction for assumed forfeitures. For restricted stock, the fair value is calculated using the closing price on the NYSE of our stock on the date of grant.
For time-based and performance-based stock options, the fair value is calculated based on assumptions summarized in Note 10 to our audited
consolidated financial statements, which are included in our fiscal 2019 Annual Report.

In the “Non-Equity Incentive Plan Compensation” column, we disclose the dollar value of all compensation earned in fiscal 2019, 2018, and 2017
pursuant to the Company’s Amended and Restated Incentive Compensation Plan, including all annual cash incentive compensation.

In the “All Other Compensation” column, we disclose the dollar value of all other compensation that could not properly be reported in other
columns of the Fiscal 2019 Summary Compensation Table, including perquisites, amounts reimbursed for the payment of taxes, and other payments paid
by the Company for the benefit of our NEOs.

Non-Equity
Stock Option Incentive All Other
Awards Awards Plan Compensation
Fiscal Salary ® (6)) Compensation ) Total
Name and Principal Position Year $)(@) (b) (0) $) (d) ($)
Michael D. Casey 2019 $ 1,050,000 $ 5,500,698 — $ 790,000 $ 287,214 $ 7,627,912
Chairman of the Board of Directors and 2018 $ 1,040,769 $ 4,125,537 $ 1,373,592 $ 497,600 $ 222,538 $ 7,260,036
Chief Executive Officer 2017 $ 1,014,692 $ 4,117,885 $ 1,382,605 $ 930,500 $ 210,564 $ 7,656,246
Richard F. Westenberger 2019 $ 615,000 $ 800,541 — $ 278,000 $ 54,648 $ 1,748,189
Executive Vice President & 2018 $ 608,846 $ 924,482 $ 140,738 $ 174,900 $ 47,728 $ 1,896,695
Chief Financial Officer 2017 $ 591,135 $ 412,493 $ 140,264 $ 325,700 $ 48,846 $ 1,516,438
Brian J. Lynch 2019 $ 755,000 $ 1,100,566 — $ 455,000 $ 72,057 $ 2,382,623
President 2018 $ 747,308 $ 825,396 $ 274,451 $ 286,300 $ 65,831 $ 2,199,285
2017 $ 726,654 $ 830,016 $ 278,926 $ 532,800 $ 78,060 $ 2,446,456
Patrick Q. Moore 2019 $ 515,000 $ 1,150,428 — $ 260,000 $ 37,903 $ 1,936,331
Executive Vice President, North America Retail 2018 $ 510,385 $ 424,242 $ 140,738 $ 146,500 $ 22,811 $ 1,244,675
2017 $ 203,846 $ 274,615 $ 275,645 $ 110,300 $ 202,436 $ 1,066,842
Peter R. Smith 2019 $ 520,000 $ 575,167 — $ 235,000 $ 44,146 $ 1,374,312
Executive Vice President, Supply Chain 2018 $ 515,385 $ 424,242 $ 140,738 $ 147,900 $ 40,473 $ 1,268,738
2017 $ 502,308 $ 412,493 $ 140,264 $ 276,400 $ 121,645 $ 1,453,110
William G. Foglesong 2019 $ 570,000 $ 575,167 — $ 257,000 $ 824,990 $ 2,227,157
Former Executive Vice President, North America 2018 $ 563,846 $ 674,362 $ 140,738 $ 162,100 $ 35,296 $ 1,576,343
Retail 2017 $ 536,731 $ 412,493 $ 140,264 $ 301,100 $ 34,570 $ 1,425,158
(a) Base salary for each NEO was based on a 364-day fiscal year for fiscal 2019, 2018, and 2017.
(b)  The amounts disclosed in this column represent the total grant date fair value for the following grants:
. The time-based restricted stock awards vest in four equal, annual installments beginning one year from the date of the grant.
. Vesting of the performance-based stock awards granted in fiscal 2017, 2018, and 2019 is contingent upon meeting specific performance targets for fiscal 2019, 2020, and 2021, respectively, and service

vesting through 2020, 2021, and 2022, respectively.
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Performance- Grant
Time-Based Based Date Fair
Restricted Restricted Value per
Name Grant Date Shares Shares Share
Michael D. Casey 2/13/2019 30,948 30,948 $ 88.87
2/21/2018 11,436 32,744 $ 120.25
2/14/2017 16,372 27,560 $ 83.84
Richard F. Westenberger 2/13/2019 4,504 4,504 $ 88.87
2/21/2018 5,336 2,352 $ 120.25
2/14/2017 1,640 3,280 $ 83.84
Brian J. Lynch 2/13/2019 6,192 6,192 $ 88.87
2/21/2018 2,288 4,576 $ 120.25
2/14/2017 3,300 6,600 $ 83.84
Patrick Q. Moore 11/20/2019 5,744 — $ 100.15
2/13/2019 3,236 3,236 $ 88.87
2/21/2018 1,176 2,352 $ 120.25
8/16/2017 3,204 — $ 85.71
Peter R. Smith 2/13/2019 3,236 3,236 $ 88.87
2/21/2018 1,176 2,352 $ 120.25
2/14/2017 1,640 3,280 $ 83.84
William G. Foglesong 2/13/2019 3,236 3,236 $ 88.87
2/21/2018 3,256 2,352 $ 120.25
2/14/2017 1,640 3,280 $ 83.84
(c) The amounts disclosed in this column represent the total grant date fair value for the following grants. These time-based stock options vest in four equal, annual installments beginning one year from the date of

the grant. Information concerning how the Company uses the Black-Scholes model to determine the fair value of stock options can be found in Note 10 to the Company’s consolidated financial statements
included in Item 8 of our Annual Report.

Time-Based
Stock Option
Options Black-Scholes Exercise
Name Grant Date Granted Fair Value Price
Michael D. Casey 2/21/2018 49,268 $ 27.88 $ 120.25
2/14/2017 69,000 $ 20.04 $ 83.84
Richard F. Westenberger 2/21/2018 5,048 $ 27.88 $ 120.25
2/14/2017 7,000 $ 20.04 $ 83.84
Brian J. Lynch 2/21/2018 9,844 $ 27.88 $ 120.25
2/14/2017 13,920 $ 20.04 $ 83.84
Patrick Q. Moore 2/21/2018 5,048 $ 27.88 $ 120.25
8/16/2017 14,900 $ 18.05 $ 85.71
Peter R. Smith 2/21/2018 5,048 $ 27.88 $  120.25
2/14/2017 7,000 $ 20.04 $ 83.84
William G. Foglesong 2/21/2018 5,048 $ 27.88 $ 120.25
2/14/2017 7,000 $ 20.04 $ 83.84
(d) The amounts shown as “All Other Compensation” for fiscal 2019 consist of the following:
Dividends
Paid on
401 (k) Unvested Accrued
Company Restricted Severance Other
Name Match Stock (i) (ii) Total
Michael D. Casey $ 11,200 $ 275,450 $ — $ 564 $287,214
Richard F. Westenberger $ 11,200 $ 43,034 $ — $ 414 $ 54,648
Brian J. Lynch $ 11,200 $ 60418 $ = $ 439 $ 72,057
Patrick Q. Moore $ 11,200 $ 26,289 $ — $ 414 $ 37,903
Peter R. Smith $ 11,200 $ 31,547 $ — $1,399 $ 44,146
William G. Foglesong $ 11,200 $ 31,962 $ 781,484 $ 414 $824,990
i) This amount relates to accrued severance payments that were accrued in fiscal 2019 as a result of Mr. Foglesong stepping down from his position with the Company in December 2019, but are expected to be paid in fiscal 2020 and afterword.
(ii) These amounts include imputed income from health insurance contributions, imputed income from bring-your-own technology to work programs, and benefits from healthcare programs, each of which are available to all employees.
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FISCAL 2019 GRANTS OF PLAN-BASED AWARDS

The following table provides information concerning each grant of plan-based awards made to an NEO in fiscal 2019. This includes incentive
compensation awards granted under our Incentive Compensation Plan and restricted stock awards granted under our Equity Incentive Plan. The
threshold, target, and maximum columns reflect the range of estimated payouts under these plans for fiscal 2019. The last column reports the aggregate
grant date fair value of all awards made in fiscal 2019 as if they were fully vested on the grant date.

Grant
Estimated Future Payouts Under Estimated Future Payouts Under Date Fair
Non-Equity Incentive Plan Awards (a) Equity Incentive Plan Awards Value of
Stock and
Option
Award Grant Threshold Target Maximum Threshold Target Maximum Name
Name Type Date %) (6] %) # # # Awards
Michael D. Casey Cash Incentive
Compensation — $ 328,125 $ 1,312,500 $ 2,625,000 — — — —
Shares (b) 2/12/2019 — — — — 30,948 30,948  $2,750,349
Shares (c) 2/12/2019 — — — 7,737 30,948 46,422 $2,750,349
Richard F. Westenberger Cash Incentive
Compensation — $ 115313 $ 461,250 $ 922,500 — — — —
Shares (b) 2/12/2019 — — — — 4,504 4,504 $ 400,270
Shares () 2/12/2019 — — — 1,126 4,504 6,756 $ 400,270
Brian J. Lynch Cash Incentive
Compensation — $ 188,750 $ 755000 $ 1,510,000 — — — —
Shares (b) 2/12/2019 — — — — 6,192 6,192 $ 550,283
Shares (c) 2/12/2019 — — — 1,548 6,192 9,288 $ 550,283
Patrick Q. Moore Cash Incentive
Compensation — $ 107,813 $ 431,250 $ 862,500 — — — —
Shares (b) 2/12/2019 — — — — 3,236 3,236 $ 287,583
11/20/2019 — — — — 5,744 5,744 $ 575,262
Shares (c) 2/12/2019 — — — 809 3,236 4,854 $ 287,583
Peter R. Smith Cash Incentive
Compensation — % 97,500 $ 390,000 $ 780,000 — — — —
Shares (b) 2/12/2019 — — — — 3,236 3,236 $ 287,583
Shares (c) 2/12/2019 — — — 809 3,236 4,854 § 287,583
William G. Foglesong Cash Incentive
Compensation — $ 106875 $ 427500 $ 855,000 — — — —
Shares (b) 2/12/2019 — — — — 3,236 3,236 $ 287,583
Shares (c) 2/12/2019 — — — 809 3,236 4,854 § 287,583
(a) The amounts shown under the “Threshold” column represent 25% of the target cash incentive compensation, assuming threshold-level performance is achieved under the financial performance measures. The

amounts shown under the “Target” column represent 100% of the target cash incentive compensation, assuming target-level performance is achieved under the financial performance measures. The amounts
shown under the “Maximum” column represent 200% of the target cash incentive compensation, assuming maximum-level performance is achieved under the financial performance measures.

(b) Shares of time-based restricted stock were granted pursuant to the Company’s Equity Incentive Plan. These restricted shares vest ratably in four equal, annual installments beginning one year from the date of
the grant.
(c) Shares of performance-based restricted stock were granted pursuant to the Company’s Equity Incentive Plan. These restricted shares vest upon meeting specific performance targets for fiscal 2021 and service

vesting through fiscal 2022. The amounts shown under the “Threshold” column represent 25% of the target grant award, assuming threshold-level performance is achieved under the performance vesting
criteria. The amounts shown under the “Target” column represent 100% of the target grant award, assuming target-level performance is achieved under the performance vesting criteria. The amounts shown
under the “Maximum” column represent 150% of the target grant award, assuming maximum-level performance is achieved under the performance vesting criteria. The dollar amounts under the “Grant Date
Fair Value of Stock and Option Awards” are calculated based on the number of awards reported under the “Target” column.
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OUTSTANDING EQUITY AWARDS AT FISCAL 2019 YEAR-END

The following table provides information regarding unexercised stock options, stock that has not yet vested, and equity incentive plan awards for
each NEO outstanding as of the end of fiscal 2019. Each outstanding award is represented by a separate row that indicates the number of securities

underlying the award.

Option Awards
Equity Incentive
Plan Awards:
Number of Number of Number of
Securities Securities Securities
Underlying Underlying Underlying
Unexercised Unexercised Unexercised Option
Options Options Unearned Exercise Option
#) #) (@) Options Price Expiration
Name (Exercisable) (Unexercisable) #) %) Date
Michael D. Casey 12,317 36,951 — $ 120.25 2/21/2028
34,500 34,500 — $ 83.84 2/14/2027
33,375 11,125 — $ 90.66 2/16/2026
28,000 — — $ 82.40 2/18/2025
30,000 — — $ 68.49 2/18/2024
50,000 — — $ 59.27 2/20/2023
70,000 — — $ 42,61 2/22/2022
80,000 — — $ 28.44 2/24/2021
Richard F. Westenberger 1,262 3,786 — $ 120.25 2/21/2028
3,500 3,500 — $ 83.84 2/14/2027
3,915 1,305 — $ 90.66 2/16/2026
3,400 — — $ 8240 2/18/2025
3,800 — — $ 6849 2/18/2024
6,000 — — $ 59.27 2/20/2023
Brian J. Lynch 2,461 7,383 — $ 120.25 2/21/2028
6,960 6,960 — $ 83.84 2/14/2027
7,800 2,600 — $ 90.66 2/16/2026
7,000 — — $ 82.40 2/18/2025
7,500 — — $ 68.49 2/18/2024
18,000 — — $ 59.27 2/20/2023
8,000 — — $ 42,61 2/22/2022
3,000 — — $ 28.44 2/24/2021
Patrick Q. Moore 1,262 3,786 — $ 120.25 2/21/2028
7,450 7,450 — $ 85.71 8/16/2027
Peter R. Smith 1,262 3,786 — $ 120.25 2/21/2028
3,500 3,500 — $ 83.84 2/14/2027
3,915 1,305 — $ 90.66 2/16/2026
8,200 — — $ 86.88 11/11/2025
William G. Foglesong 1,262 3,786 — $ 120.25 2/21/2028
1,750 3,500 — $ 83.84 2/14/2027
650 650 — $ 90.66 2/16/2026
440 — — $ 82.40 2/18/2025
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Stock Awards
Equity Incentive Equity Incentive
Plan Awards: Plan Awards:
Number of Market or
Unearned Shares, Payout Value of
Units or Unearned Shares,
Other Rights Units or Other
That Have Rights That Have
Not Vested Not Vested
(@#) (b) ®) ©
137,725 $ 15,158,014
21,517 $ 2,368,161
30,209 $ 3,324,803
17,052 $ 1,876,743
15,061 $ 1,657,614
15,981 $ 1,758,869
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(a) Unexercisable options relate to the awards listed in the table below. These time-based stock options vest in four equal, annual installments beginning one year from the date of the

grant.
Time-Based
Stock Option
Options Black-Scholes Exercise
Name Grant Date Granted Fair Value Price
Michael D. Casey 2/21/2018 49,268 $ 27.88 $120.25
2/14/2017 69,000 $ 20.04 $ 83.84
2/16/2016 44,500 $ 21.31 $ 90.66
Richard F. Westenberger 2/21/2018 5,048 $ 27.88 $ 120.25
2/14/2017 7,000 $ 20.04 $ 83.84
2/16/2016 5,220 $ 21.31 $ 90.66
Brian J. Lynch 2/21/2018 9,844 $ 27.88 $120.25
2/14/2017 13,920 $ 20.04 $ 83.84
2/16/2016 10,400 $ 21.31 $ 90.66
Patrick Q. Moore 2/21/2018 5,048 $ 27.88 $120.25
8/16/2017 14,900 $ 18.50 $ 85.71
Peter R. Smith 2/21/2018 5,048 $ 27.88 $120.25
2/14/2017 7,000 $ 20.04 $ 83.84
2/16/2016 5,220 $ 21.31 $ 90.66
William G. Foglesong 2/21/2018 5,048 $ 27.88 $120.25
2/14/2017 7,000 $ 20.04 $ 83.84
2/16/2016 2,600 $ 21.31 $ 90.66
(b) Equity Incentive Plan awards relate to the following grants:
. The time-based restricted stock awards vest in four equal, annual installments beginning one year from the date of the grant.
. Vesting of the performance-based stock awards granted in fiscal 2017, 2018, and 2019 is contingent upon meeting specific performance targets in fiscal 2019, 2020, and
2021, respectively, and service vesting through fiscal 2020, 2021, and 2022, respectively.
Performance- Grant
Time-Based Based Date Fair
Restricted Restricted Value per
Name Grant Date Shares Shares Share
Michael D. Casey 2/13/2019 30,948 30,948 $ 88.87
2/21/2018 11,436 22,872 $ 120.25
2/14/2017 16,372 32,744 $ 83.84
2/16/2016 13,800 27,560 $  90.66
Richard F. Westenberger 2/13/2019 4,504 4,504 $ 88.87
2/21/2018 5,336 2,352 $ 120.25
2/14/2017 1,640 3,280 $ 83.84
2/16/2016 8,220 3,400 $ 90.66
Brian J. Lynch 2/13/2019 6,192 6,192 $ 88387
2/21/2018 2,288 4,576 $ 120.25
2/14/2017 3,300 6,600 $ 8384
2/16/2016 13,132 6,810 $ 90.66
Patrick Q. Moore 11/20/2019 5,744 — $ 100.15
2/13/2019 3,236 3,236 $ 8887
2/21/2018 1,176 2,352 $ 120.25
8/16/2017 3,204 — $ 8571
Peter R. Smith 2/13/2019 3,236 3,236 $ 88.87
2/21/2018 1,176 2,352 $ 120.25
2/14/2017 1,640 3,280 $ 83.84
2/16/2016 5,020 3,400 $  90.66
William G. Foglesong 2/13/2019 3,236 3,236 $ 88387
2/21/2018 3,256 2,352 $ 120.25
2/14/2017 1,640 3,280 $ 83.84
2/16/2016 2,460 1,700 $ 90.66

(o) Amount based on the closing market price per share of the Company’s common stock as traded on the NYSE on December 27, 2019, the last trading day of fiscal 2019, of $110.06.
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OPTION EXERCISES AND STOCK VESTED IN FISCAL 2019

The following table provides information concerning our NEOs’ exercises of stock options and vesting of restricted stock during fiscal 2019. The
table reports, on an aggregate basis, the number of securities acquired upon exercise of stock options, the dollar value realized upon exercise of stock
options, the number of shares of restricted stock that have vested, and the dollar value realized upon the vesting of restricted stock.

Option Awards Stock Awards
Number of Number of
Shares Shares
Acquired Value Realized Acquired Value Realized
on Exercise on Exercise on Vesting on Vesting
Name #) ($) (a) (#) ®@®
Michael D. Casey 80,000 $ 6,093,507 29,692 $ 2,829,959
Richard F. Westenberger 13,850 $ 847,357 6,172 $ 575,578
Brian J. Lynch — — 9,457 $ 890,401
Patrick Q. Moore — — 1,095 $ 96,370
Peter R. Smith — — 4,857 $ 473,853
William G. Foglesong 19,270 $ 1,040,558 3,033 $ 282,910

(a)  Aggregate dollar amount was calculated by multiplying the number of shares acquired by the difference between the market price of the underlying securities at
the time of exercise and the exercise price of the stock options.

(b)  Aggregate dollar amount was calculated by multiplying the number of shares acquired on vesting by the closing market price of the Company’s common stock as
traded on the NYSE on the date of vesting.

NONQUALIFIED DEFERRED COMPENSATION

Eligible employees, including our NEOs, may elect annually to defer a portion of their base salary and annual cash incentive compensation under
The William Carter Company Deferred Compensation Plan (the “Deferred Compensation Plan”). Under this plan, participants can defer up to 75% of
their salary and/or 90% of their cash bonus. At the option of the participant, these amounts may be deferred to a specific date at least two years from the
last day of the year in which deferrals are credited into the participant’s account. Interest on deferred amounts is credited to the participant’s account
based upon the earnings and losses of one or more of the investments selected by the participant from the various investment alternatives available under
the Deferred Compensation Plan.

At the time of deferral, a participant must indicate whether he or she wishes to receive the amount deferred in either a lump sum or in substantially
equal annual installments over a period of up to five years for “Specified Date” accounts or up to ten years for “Retirement” accounts. If a participant
who is an employee of the Company separates from service prior to the elected commencement date for distributions and has not attained age 62 or age
55 and completed ten years of service, then the deferred amounts will be distributed as a lump sum, regardless of the method of distribution originally
elected by the participant. If the participant in question has attained age 62 or age 55 with ten years of service and has previously elected to do so on a
timely basis, then the participant may receive the amounts in substantially equal annual installments over a period of up to ten years. There is a six-
month delay in the commencement of distributions for all participants, if triggered by the participant’s termination or retirement. Changes to deferral
elections with respect to previously deferred amounts are permitted only under the limited terms and conditions specified in the Code and early
withdrawals from deferred accounts are permitted only in extreme cases, such as unforeseen financial hardship resulting from an illness or accident of
the participant that is demonstrated to the Company’s Retirement Committee.
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Employee Aggregate Aggregate
Contributions Company Earnings Withdrawals or Balance

Name (@) Contributions (b) Distributions (9]

Michael D. Casey — — — — —
Richard F. Westenberger $ 10,786 — $ 42,430 — $ 193,525
Brian J. Lynch $ 147,733 — $176,658 — $1,076,635
Patrick Q. Moore — — — — —
Peter R. Smith $ 167,725 — $159,197 — $1,033,704
William G. Foglesong $ 425,049 — $907,269 — $4,294,986

(a)  All of the amounts reported in this column for Messrs. Westenberger, Lynch, Smith, and Foglesong are also included within the amount reported for that officer in
the 2019 Summary Compensation Table.

(b)  None of the amounts reported in this column are reported in the All Other Compensation column of the 2019 Summary Compensation Table because the Company
does not pay guaranteed or preferential earnings on deferred compensation.

(c)  Amounts reported in this column for each NEO include amounts previously reported in the Company’s Summary Compensation Table in previous years when
earned if that NEO’s compensation was required to be disclosed in a previous year.

PAY RATIO DISCLOSURE

In August 2015, pursuant to a mandate of the Dodd-Frank Wall Street Reform and Consumer Protection Act, the SEC adopted a rule requiring
annual disclosure of the ratio of our median employee’s (the “Median Employee”) annual total compensation to the total annual compensation of the
principal executive officer (“PEO”). The Company’s PEO is Mr. Casey.

We identified a Median Employee in fiscal 2017 using the methodology set out below, and we are using the same Median Employee for this year’s
disclosure, as there has been no change in our employee population or employee compensation arrangements that we believe would significantly impact
the pay ratio disclosure.

Our Median Employee is a part-time employee at one of our U.S. retail locations whose annual total compensation for fiscal 2019 (as calculated
pursuant to Item 402(c)(2)(x) of Regulation S-K) was $10,890. The annual total compensation for fiscal 2019 for our PEO was $7,627,912. The
resulting ratio of our PEO’s pay to the pay of our Median Employee for fiscal 2019 was 700:1.

Methodology to Identify Our Median Employee

In order to identify our Median Employee in 2017, we began with a list of all of our employees, world-wide, who were employed by Carter’s or
one of its wholly-owned subsidiaries on October 2, 2017. Of these employees, approximately 34% were full-time employees, 53% were part-time
employees, and 13% were seasonal or temporary employees. Approximately 80% of our employees were employed in our retail stores in North
America, and approximately 82% of those retail employees were part-time.

We then calculated each employee’s compensation for 2017. When making this calculation, we:

. consistently used each employee’s total salary for the 2017 calendar year as stated on the gross compensation line on their Form W-2 (or
international equivalent);

. annualized salaries for those full-time and part-time employees that were not employed for the full calendar year of 2017 (but we did not
annualize seasonal or temporary employee data);

. excluded benefits, such as health care contributions; and

. for compensation paid in currencies other than U.S. dollars, applied an exchange rate into U.S. dollars that was based on rates published by
the Wall Street Journal on October 2, 2017.
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TRANSACTIONS WITH RELATED PERSONS, PROMOTERS, AND CERTAIN CONTROL PERSONS

The Company has a written policy that requires all transactions with related persons involving more than $10,000 be reviewed by our Chief
Financial Officer and General Counsel (or their designees) with our Audit Committee and approved by our Chief Financial Officer and General Counsel
(or their designees) or our Audit Committee.

The Company considers the following to be related parties: any director or executive officer of the Company; any nominee for election as a
director; any security holder who is known to the Company to own more than five percent of any class of the Company’s voting securities; and any
member of the immediate family of any of the parties listed above including such party’s spouse, parents, children, siblings, mothers and fathers-in-law,
sons and daughters-in-law, and brothers and sisters-in-law.

There were no such transactions during fiscal 2019.
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SECURITIES OWNERSHIP OF CERTAIN BENEFICIAL OWNERS,
DIRECTORS, AND EXECUTIVE OFFICERS

The following table sets forth the number of shares of Carter’s common stock owned by each of the following parties as of March 23, 2020, or as
of such other date as indicated: (a) each person known by Carter’s to own beneficially more than five percent of the outstanding common stock; (b) our
NEOs; (c) each director; and (d) all directors and executive officers as a group. Unless otherwise indicated below, the holder’s address is 3438 Peachtree

Road NE, Suite 1800, Atlanta, Georgia 30326.

Shares Percent
5,559,256 12.7%
4,026,795 9.2%
4,000,902 9.2%
3,738,160 8.6%
3,318,316 7.3%

828,509 1.9%

111,722 0.3%

92,786 0.2%
32,862 0.1%
43,066 0.1%

Name of Beneficial Owner

Wellington Management Group LLP (1)
BlackRock, Inc. (2)

The Vanguard Group, Inc. (3)

Caisse de dépot et placement du Québec (4)
Victory Capital Management Inc. (5)
Michael D. Casey (6)

Brian J. Lynch (6)

Richard F. Westenberger (6)

Patrick Q. Moore (6)

Peter R. Smith (6)

Hali Borenstein (6) 2,163 .
Amy Woods Brinkley (6) 14,880 *
Giuseppina Buonfantino (6) 6,860 *
A. Bruce Cleverly (6) 7,674 *
Jevin S. Eagle (6) 7,885 g

4,257 *

Mark P. Hipp (6)
William J. Montgoris (6) 33,076 0.1%
Richard A. Noll (6) 2,939 *

Gretchen W. Price (6) 2,939 &

David Pulver (6) (7) 75,105 0.2%
Thomas E. Whiddon (6) 55,623 0.1%
All directors and executive officers as a group (23 persons) (6) 1,477,785 3.4%

* Indicates less than 1% of our common stock.

(1)  This information is based on Schedule 13G/A, filed with the SEC on January 27, 2020. Wellington Management Group LLP has shared voting power covering
4,922,718 shares and shared dispositive power covering 5,559,256 shares of our common stock; Wellington Group Holdings LLP has shared voting power
covering 4,922,718 shares and shared dispositive power covering 5,559,256 shares of our common stock; Wellington Investment Advisors Holdings LLP has
shared voting power covering 4,922,718 shares and shared dispositive power covering 5,559,256 shares of our common stock; and Wellington Management
Company LLP has shared voting power covering 4,781,154 shares and shared dispositive power covering 5,292,089 shares of our common stock. The address for
each entity is c/o Wellington Management Company LLP, 280 Congress Street, Boston, MA 02210.

(2)  This information is based on Schedule 13G/A, filed with the SEC on February 5, 2020. BlackRock, Inc. has sole voting power covering 3,856,912 shares and sole
dispositive power covering 4,026,795 shares of our common stock. The address for BlackRock, Inc. is 55 East 52nd Street, New York, NY 10055.

(3)  This information is based on Schedule 13G/A, filed with the SEC on February 12, 2020. The Vanguard Group, Inc. has sole voting power covering 23,900 shares
and sole dispositive power covering 3,969,957 shares of our common stock. The Vanguard Group, Inc. has shared voting power covering 13,188 shares of our
common stock and shared dispositive power covering 30,945 shares of our common stock. The address for The Vanguard Group, Inc. is 100 Vanguard Boulevard,

Malvern, PA 19355.

(4)  This information is based on Schedule 13G/A, filed with the SEC on February 14, 2020. Caisse de dépét et placement du Québec has sole voting power covering
3,738,160 shares and sole dispositive power covering 3,738,160 shares of our common stock. The address for Caisse de dépot et placement du Québec is 1000,

Place Jean-Paul-Riopelle, Montréal (QC) H2Z 2B3, Canada.
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(5)  This information is based on Schedule 13G/A, filed with the SEC on January 30, 2020. Victory Capital Management Inc. has sole voting power covering

3,188,241 shares and sole dispositive power covering 3,318,316 shares of our common stock. The address for Victory Capital Management Inc. is 4900 Tiedeman
Rd. 4th Floor, Brooklyn, OH 44144.

(6)  This amount includes the (a) number of shares subject to exercisable stock options, including stock options that will become exercisable during the 60 days after
March 23, 2020, and (b) number of shares of restricted common stock and unvested performance stock. See the detail for each NEO and all executive officers as a
group below. Mr. Hipp holds 1,186 shares of restricted stock, Mr. Noll holds 1,603 shares of restricted stock, Ms. Price holds 1,603 shares of restricted stock, and
Ms. Borenstein holds 1,442 shares of restricted stock, and are the only independent directors who hold restricted stock.

Vested Exercisable Restricted Unvested

Common Stock Common Performance
Name Stock Options Stock Stock
Michael D. Casey 308,407 378,884 60,210 81,008
Richard F. Westenberger 43,304 26,194 11,444 11,844
Brian J. Lynch 37,795 44,762 12,505 16,660
Patrick Q. Moore 1,723 9,974 12,969 8,196
Peter R. Smith 7,643 21,194 6,033 8,196
All executive officers as a group 423,417 552,797 135,926 152,244

(7)  Mr. Pulver holds 8,000 shares of common stock indirectly through Cornerstone Capital, Inc.
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PROPOSAL NUMBER TWO
ADVISORY VOTE ON APPROVAL OF EXECUTIVE COMPENSATION

The Compensation Discussion and Analysis section of this proxy statement beginning on page 20 describes the Company’s executive
compensation program and the compensation decisions that the Compensation Committee and Board of Directors made in fiscal 2019 with respect to
the compensation of the Company’s NEOs.

The Company is committed to achieving long-term, sustainable growth and increasing shareholder value. The Company’s compensation program
for its NEOs is designed to support these objectives and encourage strong financial performance on an annual and long-term basis by linking a
significant portion of the NEOs’ total direct compensation to Company performance in the form of incentive compensation.

The Board of Directors is asking shareholders to cast a non-binding, advisory vote FOR the following resolution:

“RESOLVED, that the compensation paid to the Company’s NEOs, as disclosed in the Company’s 2020 proxy statement pursuant to
Item 402 of Regulation S-K, including the Compensation Discussion and Analysis, compensation tables and narrative discussion, is hereby
APPROVED.”

This proposal is commonly referred to as the “say-on-pay” vote and is required pursuant to Section 14A of the Exchange Act. This vote is not
intended to address any specific item of compensation, but rather the overall compensation of our NEOs and the policies and practices described in this
proxy statement. Although the vote we are asking you to cast is non-binding, the Compensation Committee and the Board value the views of our
shareholders and intend to consider the outcome of the vote when determining future compensation arrangements for our NEOs.

The Board recommends a vote FOR the approval of compensation of the Company’s NEOs as disclosed in this proxy statement.

Vote Required

Because this Proposal Number Two asks for a non-binding, advisory vote, there is no required vote that would constitute approval. We value the
opinions expressed by our shareholders in this advisory vote, and our Compensation Committee will consider the outcome of the vote when designing
our compensation programs and making future compensation decisions for our NEOs. Abstentions and broker non-votes, if any, will not have any
impact on this advisory vote.
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AUDIT COMMITTEE REPORT

The Audit Committee reviews the Company’s accounting, auditing, and financial reporting process on behalf of the Board. The Audit
Committee’s charter is available in the investor relations section of our website at ir.carters.com. Management has the primary responsibility for
establishing and maintaining adequate internal financial controls, for preparing the financial statements, and for the public reporting process. PwC, the
Company’s independent registered public accounting firm, is responsible for expressing opinions on the conformity of the Company’s audited
consolidated financial statements with accounting principles generally accepted in the United States of America and on the effectiveness of the
Company’s internal control over financial reporting.

The Audit Committee has reviewed and discussed with management and PwC the audited consolidated financial statements for the fiscal year
ended December 28, 2019 and PwC’s evaluation of the effectiveness of the Company’s internal control over financial reporting. The Audit Committee
has discussed with PwC the matters that are required to be discussed by the Statement on Auditing Standards No. 61, as amended (AICPA, Professional
Standards, Vol. 1, AU section 380), as adopted by the Public Company Accounting Oversight Board in Rule 3200T. The Audit Committee has received
the written disclosures and the letter from PwC required by applicable requirements of the Public Company Accounting Oversight Board regarding
PwC’s communications with the Audit Committee concerning independence, and has discussed with PwC the firm’s independence.

Based on the review and discussions referred to above, the Audit Committee recommended to our Board that the audited consolidated financial
statements for the fiscal year ended December 28, 2019 be included in our Annual Report on Form 10-K for fiscal 2019 for filing with the SEC.

Submitted by the Audit Committee

Mr. William J. Montgoris, Chairperson
Mr. Mark P. Hipp

Ms. Gretchen W. Price

Mr. Thomas E. Whiddon

The Audit Committee Report does not constitute soliciting material, and shall not be deemed to be filed or incorporated by reference into any other
filing under the Securities Act of 1933, as amended, or the Exchange Act, except to the extent that we specifically incorporate the Audit Committee
Report by reference therein.
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PROPOSAL NUMBER THREE
RATIFICATION OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

The Audit Committee of the Board has appointed PwC to serve as the Company’s independent registered public accounting firm for fiscal 2020.
The Board is submitting the appointment of PwC as the Company’s independent registered public accounting firm for shareholder ratification and
recommends that shareholders ratify this appointment. The Board recommends that shareholders ratify this appointment at the Annual Meeting.
Shareholder ratification of the appointment of PwC is not required by law or otherwise. The Board is submitting this matter to shareholders for
ratification because the Board believes it to be a good corporate governance practice. If the shareholders do not ratify the appointment, the Audit
Committee may reconsider whether or not to retain PwC. Even if the appointment is ratified, the Audit Committee may appoint a different independent
registered public accounting firm at any time during the year if, in its discretion, it determines that such a change would be in the Company’s best
interest and that of the Company’s shareholders. A representative of PwC is expected to attend the Annual Meeting, and he or she will have the
opportunity to make a statement and will be available to respond to appropriate questions. For additional information regarding the Company’s
relationship with PwC, please refer to the Audit Committee Report above.

The Audit Committee has also adopted policies and procedures for pre-approving all non-audit work performed by PwC. The Audit Committee
has pre-approved the use, as needed, of PwC for specific types of services that fall within categories of non-audit services, including various tax
services. The Audit Committee receives regular updates as to the fees associated with the services that are subject to pre-approval. Services that do not
fall within a pre-approved category require specific consideration and pre-approval by the Audit Committee. All services rendered by PwC in the table
below were pre-approved by the Audit Committee.

The aggregate fees that the Company incurred for professional services rendered by PwC for fiscal years 2019 and 2018 were as follows:

2019 2018
Audit Fees $ 2,058,000 $ 2,332,270
Audit-Related Fees 105,000 50,000
Tax Fees — —
All Other Fees 4,500 4,500
Total Fees $ 2,167,500 $ 2,386,770
. Audit Fees for fiscal years 2019 and 2018 were for professional services rendered for the integrated audit of the consolidated financial

statements and internal control over financial reporting of the Company, other auditing procedures related to the adoption of new
accounting pronouncements, review of other significant transactions, and related out-of-pocket expenses.

. Audit-Related Fees for fiscal years 2019 and 2018 included procedures related to the pending adoption of a new accounting
pronouncement.
. All Other Fees for fiscal years 2019 and 2018 consisted of software license fees.

The Board recommends a vote FOR the ratification of the appointment of PricewaterhouseCoopers LLP as the Company’s independent
registered public accounting firm for fiscal 2020.

Vote Required

The approval of Proposal Number Three requires the affirmative vote of a majority of the votes properly cast at our Annual Meeting. Abstentions
will not affect the outcome of this proposal. A broker or other nominee will generally have discretionary authority to vote on this proposal because it is
considered a routine matter, and, therefore, we do not expect broker non-votes with respect to this proposal.
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OTHER MATTERS

As of the date of this proxy statement, we know of no business that will be presented for consideration at the Annual Meeting, other than the items
referred to above. If any other matter is properly brought before the Annual Meeting for action by shareholders, proxies in the enclosed form returned to
the Company will be voted in accordance with the recommendation of the Board or, in the absence of such a recommendation, in accordance with the
judgment of the proxy holder.

The following performance graph and return to stockholders information shown below are provided pursuant to Item 201(e) of Regulation S-K
promulgated under the Exchange Act. The graph and information are not deemed to be “filed” under the Exchange Act or otherwise subject to liabilities
thereunder, nor are they to be deemed to be incorporated by reference in any filing under the Securities Act or Exchange Act unless we specifically
incorporate them by reference.

COMPARISON OF FIVE YEAR CUMULATIVE TOTAL RETURN*
Among Carter's, Inc., the S&P 500 Index,
the S&P Midcap 400 Index, and the S&P Apparel Retail Index
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* $100 invested on 12/31/14 in stock or index, including reinvestment of dividends.
Fiscal year ending December 31.

Copyright© 2020 Standard & Poor’s, a division of S&P Global. All rights reserved.
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carter’s, inc.

3438 PEACHTREE ROAD NE
SLITE 1500
ATLANTA, GEORGEY F0506

VOTE BY INTERNET www. proxyvote.com

Use the Internet to transmit your voting instructions wup wntil 11:59 p.m.
Eastern Time on May 13, 2020. Have your prosy card in hand when you access
the website and then follow the instructions to obtain your reconds and to oreate
an electronic voting instruction form.

VOTE BY PHONE - 1-800-690-6903

Use any touch-tone telephone to transmit your voting instructions up untd
11:58 p.m. Eastern Time on May 13, 2020. Have your prosy card in hand when
wou ¢zl and then follow the instructions.

VOTE BY MAIL

Mark, sign, and date your prosy card and return it in the postage-pasd envelops we
have provided or retum it to Carter's, InC., oo Broadridge Finandal Solutions, Inc.,
51 Mercades Way, Edgewood, Mew York 11717,

ELECTRONIC DELIVERY OF FUTURE SHAREHOLDER MATERIALS

If you would like to reduce Carter’s, Inc."s costs and the environmental impact of
mailing prooy materiaks, you can consent to receiving all future prosy statements,
jprovy cards, and annual reports via e-mail or the Internet. To-sign up for electronic
delivery, please follow the instructions abowe for voting using the Internet
and, when prompted, indicate that you agres to recefve or access shareholder
communications electronscally in future years.

TO VOTE, MARK BLOCKS BELOW IN BLUE OR BLACK INE AS FOLLOWS:

DO4137-F33004 KEEP THIS FORTION FOR YOUR RECORDS

THIS PROXY CARD IS VALID ONLY WHEN SIGNED AND DATED. DETACH, AMO REYURM.THE PORTHIN DY

Hote:

full Eitle as 5

CARTER'S, INC.

Vote on Election of Directors
L Election of Directars:
Hominees:

Hali Boeenstein
Arryy Winnds Brirkley
Givseppina Bucnfanting
Michael D. Casey

A Beuce Cleverly

Jevin 5. Eagle

Mark P Hipp

Wilkam J. Mantgoris
Fichard A Bioll
Gretchen W, Price
Danvicl Pubver

Thomas E. Whiddian

The Board of Direclors recommends a vote FOR the election of the
Mominees.

exactly o name or names appear(s) on this
:ﬁ' L] Ihe:l;my‘:-:mrporam plu:;@ Fuill nnrpur.ulenamehyd.lya.l.l
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D D D Wote to approve named executive compensation For Against Abstain
D D D 2. Advisory approval of executive compensation. D D D
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Invitation to Carter's, Inc.
2020 Annual Meeting of Shareholders

Carter’s, Inc. will conduct its Annual Meeting of Shareholders on Thursday, May 14, 2020, at 8:00 a.m.
The meeting will be held at our offices located at 3438 Peachtree Road NE, Atlanta, Georgia 30326.

‘You are cordially invited to join us for refreshments prior to the Annual Meeting, beginning at 7:30 am. The meeting will convene
promptly at 8:00 a.m.

In order to expedite your entrance into the meeting, please present this invitation at the registration desk. Invitations or proof
of stock ownership as of the record date of March 23, 2020, will be required to enter the meeting. Photo identification is also
required for admission.

We look forward to your participation.

IMPORTANT NOTE: \We intend to hold our Annual Meeting in person. However, we are actively monitoring the coronavirus
{COVID-19) situation. We are sensitive to the public health and travel concerns our shareholders may have and the protocals
that federal, state, and local governments may impose. In the event it is not possible or advisable to hold our Annual Meeting
in person, we will announce alternative arrangements for the meeting as promptly as practicable, which may include holding
the meeting solely by means of remote communication. Please monitor our annual meeting website at http:/fwww_carters.
comfannuals for updated information. If you are planning to attend our meeting, please check the website one week prior
to the meeting date. If we do convert to a virtual meeting this year, we expect that next year we will return to our normal
in-person meeting. As always, we encourage you to vote your shares prior to the Annual Meeting.

Important Motice Regarding Internet Availability of the Annual Report and Proxy Materials
for the Annual Meeting:
Combined document containing Proxy Materials and Annual Report is available at www proxyvote com.

D04138-P33004

PROXY
CARTER'S, INC.
THIS PROXY IS SOLICITED ON BEHALF OF THE BOARD OF DIRECTORS OF CARTER'S, INC.
ANNUAL MEETING OF SHAREHOLDERS - MAY 14, 2020

The undersigned hereby appoints Michael D. Casey and 5cott F. Duggan as proxies (each with the power to act
alone and with full power of substitution) to vote, as designated herein, all shares the undersigned is entitled
to vote at the Annual Meeting of Shareholders of Carter’s, Inc. to be held on May 14, 2020 and at any and all
adjournments thereof.

The proxies will vote as directed by the shareholder on this proxy card. If this proxy card is signed
and returned but does not provide specific direction with respect to a voting item, this proxy will be
voted with respect to such item as recommended by the Board of Directors. The proxies will vote, in
their discretion, upon such other business as may properly come before the meeting and any and all
adjournments thereof.

‘Your vote on the election of Carter's director nominees, advisory approval of compensation paid to the Company's

named executive officers, and ratification of the appointment of PricewaterhouseCoopers LLP as the Company’s
independent registered public accounting firm for fiscal 2020 may be specified on the reverse side of this card.

(Continued and to be signed on the reverse side)




