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Q4 % of Q4 % of

2018 Sales 2017 Sales 

Net sales $1,086 $1,028 6%

Gross profit 468 43.0% 461 44.8% 1%

Royalty income 10 1.0% 11 1.1% (6%)

SG&A 307 28.3% 326 31.7% (6%)

Operat ing income 171 15.7% 146 14.2% 17%

Interest and other, net 10 0.9% 8 0.8% 20%

Income before taxes 161 14.8% 138 13.5% 16%

Income taxes 30 2 N/M

Net income $131 12.0% $136 13.2% (4%)

Diluted EPS $2.83 $2.85 (1%)

Weighted average shares outstanding 46 47 (4%)

EBITDA
1

$193 17.8% $168 16.4% 15%

Increase / 

(Decrease)

Fourth Quarter 2018 Results (GAAP Basis) 
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$ in millions, except EPS  

1 Non-GAAP measure; see reconciliation to net income on page 41.  

Note: Results may not be additive due to rounding .  N/M = Not Meaningful for comparison  



Fiscal % of Fiscal % of

2018 Sales 2017 Sales 

Net sales $3,462 $3,401 2%

Gross profit 1,497 43.3% 1,483 43.6% 1%

Royalty income, net 39 1.1% 43 1.3% (10%)

SG&A 1,145 33.1% 1,107 32.6% 3%

Operat ing income 391 11.3% 420 12.3% (7%)

Interest and other, net 35 1.0% 29 0.8% 24%

Income before taxes 356 10.3% 391 11.5% (9%)

Income taxes 74 88 (16%)

Net income $282 8.1% $303 8.9% (7%)

Diluted EPS $6.00 $6.24 (4%)

Weighted average shares outstanding 47 48 (3%)

EBITDA
1

$480 13.9% $505 14.9% (5%)

Increase / 

(Decrease)

2018 Full Year Results (GAAP Basis) 
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$ in millions, except EPS  

1 Non-GAAP measure; see reconciliation to net income on page 41. 

Note: Results may not be additive due to rounding.  

Fiscal % of Fiscal % of

2018 Sales 2017 Sales 

Net sales $3,462 $3,401 2%

Gross profit 1,497 43.3% 1,483 43.6% 1%

Royalty income 39 1.1% 43 1.3% (10%)

SG&A 1,145 33.1% 1,107 32.6% 3%

Operat ing income 391 11.3% 420 12.3% (7%)

Interest and other, net 35 1.0% 29 0.8% 24%

Income before taxes 356 10.3% 391 11.5% (9%)

Income taxes 74 88 (16%)

Net income $282 8.1% $303 8.9% (7%)

Diluted EPS $6.00 $6.24 (4%)

Weighted average shares outstanding 47 48 (3%)

EBITDA
1

$480 13.9% $505 14.9% (5%)

Increase / 

(Decrease)
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Fourth Quarter / Fiscal 2018 Highlights  
(Adjusted Basis)  

$ in millions, except EPS  

Net Sales  Adjusted EPS* 

2017 2018

$2.33 

$2.84 

2017 2018

* Results are stated on an adjusted basis, a non -GAAP presentation; see reconciliation to GAAP on pages 37 - 40.  

Q4 Highlights*  

Å Net sales + 6%; strong growth in U.S. Retail and U.S. 
Wholesale business segments  

Å Adjusted EPS +22%; driven by lower effective tax rate and 

benefit of share repurchases  

 +6% 

15.2%  

of    

Net Sales 

           Fiscal 2018 Highlights*  

Å Net sales +2%; 30th consecutive year of growth  

Å Adjusted EPS +9%; lower effective tax rate and benefit of 
share repurchases more than offset decline in  

operating income  

Å $277 million returned to shareholders through dividends and 
share repurchases  

 +22% 

$1,028 
$1,086 

Q4 

Net Sales  Adjusted EPS* 

2017 2018

$5.77 

$6.29 

2017 2018

 +2%  +9% 

Full Year 

$3,401 
$3,462 



Q4 2017 U.S. Retail U.S. Wholesale International Q4 2018

+6% 
$ in millions 

Fourth Quarter 2018 Net Sales   
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Growth vs. 2017   +7.1% +6.5% (2.4%) +5.7% 

$40 
$22 ($3) $1,086 

$1,028 

Retail1 

Comp  

+5.7% 

1Retail Comp is defined as the combination of store and eCommerce comparable sales . 
2See reconciliation to constant currency on page 44.  

Note: Results may not be additive due to rounding . 

Constant 

Currency
2  +0.6% +6.1% 



Q4 % of Q4 % of

2018 Sales 2017 Sales 

Net sales $1,086 $1,028 6%

Adjusted gross profit* 469 43.2% 461 44.9% 2%

Royalty income 10 1.0% 11 1.1% (6%)

Adjusted SG&A* 309 28.4% 304 29.6% 2%

Adjusted operat ing income* 171 15.7% 168 16.3% 1%

Interest and other, net 10 0.9% 8 0.8% 20%

Income before taxes 161 14.8% 160 15.6% 1%

Income taxes 30 49 (38%)

Adjusted net income* $131 12.1% $111 10.8% 17%

Adjusted diluted EPS* $2.84 $2.33 22%

Weighted average shares outstanding 46 47 (4%)

Adjusted EBITDA* $193 17.8% $190 18.5% 2%

Increase / 

(Decrease)

Q4 % of Q4 % of

2018 Sales 2017 Sales 

Net sales $1,086 $1,028 6%

Adjusted gross profit* 469 43.2% 461 44.9% 2%

Royalty income, net 10 1.0% 11 1.1% (6%)

Adjusted SG&A* 309 28.4% 304 29.6% 2%

Adjusted operat ing income* 171 15.7% 168 16.3% 1%

Interest and other, net 10 0.9% 8 0.8% 20%

Income before taxes 161 14.8% 160 15.6% 1%

Income taxes 30 49 (38%)

Adjusted net income* $131 12.1% $111 10.8% 17%

Adjusted diluted EPS* $2.84 $2.33 22%

Weighted average shares outstanding 46 47 (4%)

Adjusted EBITDA* $193 17.8% $190 18.5% 2%

Increase / 

(Decrease)

Fourth Quarter 2018 Adjusted Results*  
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$ in millions, except EPS  

* Results are stated on an adjusted basis, a non -GAAP presentation; see reconciliation to GAAP on pages 37, 38 and 41.  

  Note: Results may not be additive due to rounding.  



2018 2017

Operating Cash Flow $356 $330

Capital Expenditures (64) (69)

Free Cash Flow 1
$292 $260

ÅStrong liquidity  

- Cash on hand + available revolver 
capacity $719 million  

- Repatriated $79 million in FY18  

Å Inventory + 5% vs. LY (units +3% vs. LY) 

ÅOperating cash flow reflects reduction in 
federal income taxes, partially offset by 
higher working capital needs  

ÅReturned $277 million to shareholders 

through share repurchases and dividends  
in FY18 

- $1.8 billion returned to shareholders  
and 38% of outstanding shares retired 
since beginning of FY07  

ÅQuarterly dividend increased to $ 0.50  
per share (+11%) beginning in Q1 2019  

$ in millions 

Balance Sheet  

(at Q4 end)  

Balance Sheet and Cash Flow  
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Cash Flow  

(Full Year 2018) 

1 Non-GAAP measure. 

 Note: Results may not be additive due to rounding.  

Return of 

Capital  

(Full Year 2018) 

2018 2017

Cash $170 $178

Accounts Receivable 258 241

Inventory 574 549

Accounts Payable 199 182

Long-Term Debt 593 617

2018 2017

Share Repurchases $193 $189

Dividends 84 71

Total $277 $260



Business Segment  

Performance  
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2018 2017 2018 2017 2018 2017

U.S. Retail (a) $606 $566 $40 $103 $101 $2 16.9% 17.8%

U.S. Wholesale 351      330      22 74 71 2 21.0% 21.7%

International (b) 129 132 (3) 21 21         - 16.0% 15.8%

Total before corporate expenses 1,086   1,028   58        197      193      4          18.1% 18.8%

Corporate expenses (27) (25) (1) (2.5%) (2.5%)

Total $1,086 $1,028 $58 $171 $168 $2 15.7% 16.3%

Net Sales

Adjusted Operating 

Income*

Adjusted 

Operating     

Margin*

$ 

Growth

$ 

Growth

Fourth Quarter 2018  

Adjusted Business Segment Performance*  
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$ in millions 

(a) Results include U.S. stores and eCommerce.  
(b) Results include international stores, eCommerce, and wholesale.  

* Results are stated on an adjusted basis, a non-GAAP presentation; see reconciliation to GAAP on page 38.  

  Note: Results may not be additive due to rounding.  



Q4 2017 Q4 2018

Fourth Quarter Highlights ð U.S. Retail  
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Q4 2017 Q4 2018

Segment Adj. Operating Income*  

Q4 Highlights  

Å Q4 Retail comp +5.7%  

- Best Q4 comp since 2013  

- Positive comp in stores  

- Double digit growth in eCommerce business  

- Stronger U.S. Dollar continues to impact international 

demand (high single -digit decline)  

Å Co -branded and mall stores ð best performing store formats  

Å Portfolio optimization initiative on track  

- Opened 55 stores, closed 41 in 2018 

- Continued strong sales transfer from closed doors (~20%)  

- Q4 ending store count:  844 2 

- 2019 plan:  open ~30 stores, close ~23 (+7 net)
 

Å Segment adj. operating margin 16.9% vs. 17.8% LY  

- Reflects higher shipping & distribution costs and  

eCommerce promotional activity  

Å Full year 2018 results  

- Full year 2018 sales +4.3%; comp +2.8% 

Å Full year 2019 outlook:  low single -digit growth  

 

$ in millions 

17.8%  

of    

Net Sales 

16.9%  

of    

Net Sales 

Total 

Sales 

+7.1% 

Retail1 
Comp  

+5.7% 

$101 $103 

Segment Net Sales  

1Retail Comp is defined as the combination of store and eCommerce comparable sales .  2 See store count reconciliation on page 43.  

* Results are stated on an adjusted basis, a non -GAAP presentation; see reconciliation to GAAP on page 38.  

$566 
$606 
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Co -branded Store ð Garfield, NJ  
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Co -branded Store ð Atlanta, GA  


